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This second Quality Report corresponds to the Working Package 8: 

Quality, led by the partner Universitat Rovira i Virgili, Spain (P9) and it 

refers to the Quality Plan for the ROAD Project for the period March-

December 2018.  

Following this second report, a third and final Quality Report will be 

produced in October 2019. 
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1. Introduction 

The Quality Plan of the ROAD Capacity Building project foresees that, as a tool to measure the 

appropriate development and implementation of the project and to facilitate the management of 

contingencies, three quality reports will be drafted: the first one in February 2018, the second in 

December 2018 and the last one in October 2019 respectively. 

These reports, presented by the leader of the Work Package 8, Universitat Rovira i Virgili (P9), include 

the evaluation of the progress of the project by means of the quality evaluation framework, which 

comprises the following evaluation tools: 

 Inputs of the Quality Assurance Logs 

 Results of the satisfaction surveys 

 Balance scorecard of project indicators  

 Peer review/Interproject Coaching 

The next sections attempt to interpret the information contained in the above-mentioned evaluation 

tools, which have been completed and provided by the project partners that lead each of the Work 

Packages (WP). 

Hereafter the following acronyms will be used throughout the Report:  

IST – Instituto Superior Técnico 

IKSU – Issykul State University named after K. Tynystanov 

AKSU – I. Arabaev Kyrgyz State University 

JASU – Jalal-Abad State University 

CBC Group – Capacity Building Consulting Group 

IUHD – International University for the Humanities and Development 

TSIF – Turkmen State Institute of Finance 

UPC – Universitat Politècnica de Catalunya 

EAPC – Escola d’Administració Pública de Catalunya 

ULPGC – Universidad de las Palmas de Gran Canaria 

URV – Universitat Rovira i Virgili 

KTH – KTH Royal Institute of Technology 
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2. Evaluation of the progress of the project 

The implementation of the project has been satisfactory up to date: The activities are taking place as 

and when planned and the partners are involved, committed to the project, participating in all 

activities and coordinating their Work Packages as expected. The main coordination of the project is 

smoothly managed by the coordinator: the Instituto Superior Tecnico - Universidade de Lisboa 

(Portugal) - IST, which overviews the correctly and timely implementation of the activities planned in 

the project. 

 

2.1. Evaluation of the Project Work Packages 
 

One of the Quality Assurance tools used in the context of this project is the Quality Assurance Log. 

The completion of the relevant log takes place every 6 months by reviewing all up to date processes 

for each WP by the respective WP Leader. It is checked by the Project Manager (IST) and the Quality 

Manager Leader (URV). Its main objective is to provide a general view of how each WP is being 

developed and if or how any encountered problems were solved. 

 

The following is a sum-up of the information contained in the various Quality Assurance Logs 

regarding the general progress of the WP in question, its results and the obstacles encountered.  

The information on Work Package 6 can be found in the Dissemination Report drafted by the WP 

leader. 

 

 

 

2.1.1. WORK PACKAGE 1: 
 

This work package was completed in June 2017 and was described in detail in the first Quality Report. 

 

 

2.1.2. WORK PACKAGE 2: 
 

The creation of the ROAD training and counselling centres is nearly finished. As described in the first 

Quality Report it was strongly delayed by difficulties with the acquirement of equipment and books. 

At the end of 2018 all 5 centres have been created and all the equipment has been purchased. The 

centers at AKSU and JASU opened in September 2018 and the center at IKSU in November 2018. The 

centers of IUHD and TSIF have been created but have not yet been formally opened. 

The last phase of this work package is the elaboration of service manuals for each of the centres and 

the promotion of their sustainability by establishing partnerships with local, regional and/or national 

administrations. More information on sustainability progress can be found in chapter 2.1.9. 
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2.1.3. WORK PACKAGE 3: 
 

All 4 EU Training Courses took place as planned: 

 

3.1. Training on Strategic Management and Local governance at UPC, Spain:  

As mentioned in the first report, due to visa problems 4 Turkmen partners were unable to 
attend but instead received a virtual training. 

Of a total of 24 participants, 20 received a f2f and 4 a virtual training in November 2017. 
 

3.2. Training on Tourism Economics at ULPGC, Spain.  

No problems were encountered and a total of 25 people, from both Kyrgyzstan and 
Turkmenistan, participated in the training in Las Palmas in January 2018. 

 

3.3. Training on Urban Transport Infrastructure at KTH, Sweden.  

No problems were encountered and 28 people attended the training in Stockholm in April 
2018. 

 

3.4. Training on Financial Control, Audit and Evaluation of Public Spending at IST, Portugal 

Again, no problems were encountered and 26 people were able to attend the training in 
Lisbon in November 2018. 
 

Quality evaluation surveys were provided for each EU-training and their results can be found in section 

3 of this report. 

 

3.5. Local trainings of civil servants 

 

Local training started one year earlier than planned because it was decided in an early stage 
to be more effective doing the local training directly after each EU-training, when the trained teachers 
still had a fresh memory of the recently acquired knowledge. On the negative side this meant that 
there was (too) little time to prepare the local training materials which required extra motivation and 
skills of the local trainers. 
 

All training courses for civil servants were provided in both Kyrgyzstan and Turkmenistan on 

the first 3 topics, and partially also on topic 4. Counting only the first 3 topics, already 545 local civil 

servants have been trained, exceeding by far the total of 360 targeted in the project proposal. 

 

 

KYRGYZSTAN: 

 Local training on Strategic Management:  
There were 5 training courses organised by the Kyrgyz partners: IKSU (39 participants), AKSU (25 

participants), JASU (15 participants). CBC provided 2 one day trainings (28 participants). The total 

number of participants was 107. 
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 Local training on Tourism Economics:  

There were 4 training courses provided by the Kyrgyz partners: IKSU (30 participants), AKSU (24 

participants, but only teachers at the university), JASU (24 participants), CBC (44 participants). The 

total number of participants was 122. 

 

 Local training on Urban Transport Infrastructure:  

5 training courses were provided on this topic by the Kyrgyz partners: IKSU (40 participants), AKSU 

(29 participants), JASU (34 participants) and CBC (2 courses with a total of 83 participants). The total 

number of participants in Kyrgyz local training courses on this topic was 186. 

 

 Local training on Financial Control, Audit and Evaluation of Public Spending:  

Local training on this last topic have started in December and will finish in the beginning of 2019. At 

the time of drawing up this second quality report, information was not yet available so the evaluation 

of the local training on topic 4 will be included in the third and final quality report. 

 

When additional funding was required to conduct the local trainings, a memorandum of cooperation 

was signed with local foundations.  

 

Dissemination activities were provided and the teaching materials on each topic were developed and 

translated in due time. 

 

 

 

 

TURKMENISTAN 

 

 Local training on Strategic Management: 
TSIF and IUHD conducted two 2-day trainings (15+15 participants, 30 participants in total) for the Civil 

Servants representing all 5 regions of Turkmenistan and capital Ashgabat from over 25 different state 

organizations, including local government, financial institutions, transport organizations, and 

ministries. The trainings were conducted at TSIF. TSIF provided coffee-breaks, printing materials, as 

well as the Certificates. The Academy of Civil Servants was a great help in introducing the groups of 

civil servants for our trainings. 

 

 Local training on Tourism Economics: 
IUHD and TSIF conducted two 2-day trainings (15+15 participants, 30 participants in total) for the 

representatives of tourism industry, including the State committee for Tourism, three state 

corporations for tourism, three hotels, and the City College of tourism. The trainings were conducted 

at IUHD. IUHD provided coffee-breaks, printing materials, as well as the Certificates. 
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 Local training on Urban Transport Infrastructure:  

4 training courses were provided on this topic by the Turkmen partners during the months of April 

and May: 2 courses at IUHD with 15 participants each, and 2 at TSIF with 20 participants each, bringing 

the total of trained Turkmen civil servants on this topic to 70. 

 

 Local training on Financial Control, Audit and Evaluation of Public Spending:  

The local training on this last topic will take place in February 2019. 

 

 

Summary of the number of trained local civil servants per partner, first 3 topics: 

 

 Topic 1 Topic 2 Topic 3 

IKSU 39 30 40 

AKSU 25 24 29 

JASU 15 24 34 

CBCG 28 44 83 

TSIF 15 15 30 

IUHD 15 15 40 

Total/topic 137 152 256 

Total trained local civil servants first 3 topics: 545 
 

 

Quality evaluation surveys were provided for each local training and their results can be found in 

section 3 of this report. 

 

 

 

2.1.4. WORK PACKAGE 4: 
This work package, to create guidelines and recommendations for local development strategy, 

started recently and is going as planned.  

The handbook already includes 3 of the 4 topics, only topic 3, Urban Transport Infrastructure, is still 

missing. 

 

 

2.1.5. WORK PACKAGE 5: 
 

The Moodle platform is created and being used, but at the end of 2018 only the first 2 topics have 

been made available online and the other support materials for the online training are still missing.  

 (http://road.cudu.es/). 

An update of the platform and a quality check for the already uploaded material are planned for the 

beginning of 2019. 

http://road.cudu.es/
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2.1.6. WORK PACKAGE 6: 
 

Like already mentioned in the first Quality Report, a Dissemination Plan was developed and is being 

implemented as planned. No problems have been encountered so far. 

 

 

First International Conference, Ashgabat 

The International University for the Humanities and Development and the Turkmen State Institute of 

Finance, Ashgabat, Turkmenistan (IUHD), hosted the 1st International Conference on May 24th 2018. 

The program of the Conference included, among others, the following presentations: ROAD and 

ACADEMICA Projects, Sustainable Tourism and Economic Development, and Sustainable Urban 

Development and Smart Cities. Special guests were representatives from the EU Chargé d’Affaires 

and the National Erasmus+ Office in Turkmenistan. It was attended by more than 200 people, mostly 

students from IUHD and TSIF. 

 

         
 

 

Besides the main conference, 2 workshops took place: a workshop on Training Needs Detection, 

directed by Escuela de Administración Pública de Cataluña (17 attendees), and a workshop on 

Emotional Intelligence; soft skills for faculty and administrative staff with management 

responsibilities, directed by Instituto Superior Técnico (13 attendees). 

 

 

National/Regional Dissemination Conferences 

On September 21st AKSU organised the first National Dissemination Conference. It was a combined 

event with the signature of a Memorandum of Understanding and Cooperation between the State 

Personnel Service of the Kyrgyz Republic and I. Arabaev Kyrgyz State University and the opening of 

AKSU’s Training and Counselling Center, with the assistance of 101 people.  

 

On November 3rd IKSU organised their National Dissemination Conference and they also combined 

this with the opening of their updated resource center and the signature of a Memorandum of 

Cooperation with the State Personnel Service of the Kyrgyz Republic, CBC Group, JASU and KSU. On 

this occasion 20 people attended the event. 
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Finally on November 23rd, CBC-Group, in collaboration with the Institute of International Economics, 

Business and Tourism of the Kyrgyz Economic University, organised an intercollegiate student 

scientific and practical conference on the theme “Problems of the transition of the Kyrgyz Republic 

to a green economy in the context of globalization”, with special attention to the experiences and 

results from the ROAD project. It was attended by 20 people, both experts on sustainable economy, 

representatives of the administration and students and teachers from 8 universities in Bishkek. 

 

 

2.1.7. WORK PACKAGE 7: 
 

Management procedures have been carried out in accordance with the agenda, much due to the 

prompt response and excellent collaboration of all partners.  

 

Mobility reports forms sent by the Project Coordinator (staff convention + travel report + timesheets) 

have been completed and sent to project coordinators from partner institutions in due time. 

 

WP Leaders prepared inputs for the progress report (15 April 2018), and at every mobility there is a 

coordination meeting with all activity leaders. At these meetings the coordinator presents the general 

progress of the project and any difficulties encountered and prepares a TO DO LIST for all partners. 

All documents are shared on the project’s Google Drive (https://drive.google.com/open?id=1Kkz4-

ilAT7aErVdvMoMwXzWg0QB4EEUw7SZssyzNuuY). 

 

In order to avoid possible problems with the final report, an internal pre-audit has been planned for 

June 2019, so all partners have been asked to prepare a financial report in May 2019. 

 

 

2.1.8. WORK PACKAGE 8: 
 

After a slow start, the Quality Assurance process is going as planned.  

In November the first Interproject Coaching session, involving 3 other Capacity Building projects, took 

place. (see section 5)  

 

2.1.9. WORK PACKAGE 9: 
 

This second year, great progress has been made in the field of sustainability.  

There have been many contacts with local and national authorities in Kyrgyzstan which have already 

led to: 4 signed Memorandums of Understanding, 2 courses have been approved by the ministry, and 

there are 8 courses offered on the online campus on an open basis and 2 on a payment basis. 

The network of expert trainers of civil servants already counts with 18 members.  

https://drive.google.com/open?id=1Kkz4-ilAT7aErVdvMoMwXzWg0QB4EEUw7SZssyzNuuY
https://drive.google.com/open?id=1Kkz4-ilAT7aErVdvMoMwXzWg0QB4EEUw7SZssyzNuuY
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3.  Satisfaction Survey Results  
 

Satisfaction surveys have been sent out to all partners after every activity. 

The number of respondents of these surveys have been: 

 Participants Respondents Response rate  

Kick-off meeting 23 14 61% 

In
cl

u
d

ed
 in

  

Q
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Bishkek Study Tour 33 9 27% 

Bishkek Training course 39 14 36% 

Barcelona Partner meeting 15 10 67% 

Barcelona Training course 20 9 45% 

Las Palmas Partner meeting 16 7 44% 

Las Palmas Training course 20 10 50% 

Stockholm Partner meeting 14 11 79%  

Stockholm Training course 28 17 61%  

Ashgabat Steering Committee 17 8 47%  

Ashgabat Conference (partners) 17 12 71%  

Lisbon Partner meeting 15 10 67%  

Lisbon Training course 26 20 77%  

 

One of the problems signalled in the first Quality Report was the low response rate to the satisfaction 

surveys.  

When this was discussed during the Stockholm Partner meeting in April 2018, it was agreed that 

several reminders would be send to partners and trainees after each meeting and training to try and 

improve this.  

As a result we can clearly see an increase in the response of the training surveys, while the response 

of the partner meeting surveys rose just after the Stockholm meeting, but later fell back again: 

 

 

 

Partners will have to be reminded again of the importance to fill in the survey after each activity. 
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Stockholm Training on Urban Transport Infrastructure  

 

 On a scale from 1 (Not at all) to 5 (Extremely) most questions were rated with a 5 and some 

with 4. None lower than 4.  

 96% of the respondents consider that the training met their expectations. 

 98% thought the objectives of the training were met and were satisfied with the outcomes 

of the training activity. 

 99% thought the coordinator significantly contributed to fulfil the agenda and the 

achievement of the training activity objectives, as well as to install a collaborative working 

environment/dynamics and a participative decision making and consultation process. 

 100% of the respondents rated the overall training activity as excellent. 

 

Comments:  

Excellent technical university, I wish you success and hope we will cooperate in the future. 

Thank you for your training, good luck! 

The Project coordinator and the Project manager answered almost all of the questions of the training 

participants. That was very informative and useful. 

Thank you for your training. 

Thank you, for the course. I hope that the received skills will have a beneficial effect on my future 

work. 

Thanks to KTH team for working so hard with us. It was pleasurable and we spent some unforgettable 

days in Stockholm! 

Thanks to all the participants of the project. Such projects are necessary for individual growth, as well 

as to help the sustainable development of any sector in the state. 

Thanks to the organisers and trainers. I really appreciate your work. I am sure we will use our 

experience learned at KTH in our work in Kyrgyzstan. 

The training program we had in KTH was extremely interesting and excellently organised. Training 

agenda had a good equilibrium of theoretical and practical insights and good examples of best 

practices. 

 

Lisbon Training on Financial Control  

 

 On a scale from 1 (Not at all) to 5 (Extremely) almost all questions were rated with a 5 or a 4. 

Only one question scored a 3 from one person. None lower than 3.  
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 96% of the respondents consider that the training met their expectations. 

 95% thought the objectives of the training were clear and that these were met during the 

training. 

 99% were satisfied with the outcomes of the training activity. 

 99% thought the coordinator significantly contributed to install a collaborative working 

environment/dynamics and a participative decision making and consultation process. 

 99% of the respondents rated the overall training activity as excellent. 

 

Comments:  

Very useful training. 

I wish you success! 

I want to thank the organisers of the course, our teachers from Portugal. We will try to apply the 

knowledge gained abroad in our region. We hope for further cooperation in such educational courses. 

Very, very useful course! 

Thank you for training and hospitality. 

I think the training was provided on a high level of organisation. I am fully satisfied with the results of 

this training. I got a lot of brilliant ideas there and going to disseminate them in my home country to 

help our governments be more effective. 

I wish there were more real cases on budget audition, and even actual auditors experiences! 

 

Summary of the response rate and satisfaction level of the Study Tour and all 4 EU-training courses: 
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Local trainings 

There have been also satisfaction surveys after each of the local training courses in Kyrgyzstan and 

Turkmenistan (see pages 4, 5 and 6 for more details). 

Different questionnaires were used but the usefulness of the training was always evaluated.  

In all 3 courses a small percentage (1-2%) of the participants considered the quality of the training 

materials to be regular or not good, and in one of the courses a few participants had doubts about 

the usefulness of the course (2% regular, 1% not good). In both cases all other participants rated 

these 2 questions with a 4 or a 5. 

The following graphics show the results for two questions of the satisfaction surveys for the local 

training courses on strategic management, tourism economics and urban transport infrastructure, 

with a total of 545 participants. 
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Comments: 

There were many positive comments on having had the opportunity to learn about new 

developments and share knowledge and experiences from abroad. There was also a lot of praise for 

the high level of the teachers. 

An aspect to be improved was the duration of the courses: several respondents in different 

locations considered the courses to be too short. 
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International Conference Ashgabat 

On May 24th the first International Conference took place in Ashgabat. Although more than 200 

people, mostly students, attended, there was only feedback on the satisfaction survey from 15 

attendants. 

With an overall satisfaction rate of 83%, the score was slightly below target (90%) but still mostly 

positive. 

There is obviously room for improvement in the announcement of the conference since for 11 out 

of 15 respondents (73%) the objectives of the conferences were only ‘fairly’ clear (3 persons 

responded ‘very clear’ and only 1 person ‘extremely clear’). 
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4. Analysis on the indicators completion 
 

After evaluating the completion of indicators that were due for this stage of the project, we can see 

a growing majority of colour green or excellent (corresponding to 70-100% of accomplishment).  

In the KTH meeting of April 2018, these indicators were reviewed in detail and WP leaders reminded 

of the expected outcomes of the different activities still to come in the project.  

The indicators will be reviewed again during a Skype partner meeting on February 27th 2019 to make 

sure the project is still on track and all remaining activities for this third and final year will be executed 

according to plan. 

Please refer to Annex 1 for further detail.  
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5. Partner Peer review and Interproject Coaching 

The Quality plan includes (Partner) Peer review and Interproject Coaching as instruments to both 

evaluate and improve the project. 

The first Partner Peer review was conducted in November 2017. All partners present were asked 

about the following aspects of the project:  

 Evaluation of the management of the project 

 Evaluation of the activities done 

 Evaluation of the communication established 

 Evaluation of the results so far 

 Excellent points 

 Things to improve 

The results of this Partner Peer review can be found in the first Quality Report (February 2018). 

 

The first Interproject Coaching session took place in November 2018 in Lisbon and was attended by 

13 representatives from 4 Erasmus+ KA2 Capacity Building Projects: 

1. BOOST - BOOSTING ARMENIAN UNIVERSITIES INTERNATIONALIZATION STRATEGY & MARKETING: 

The wider objective of the Project is to foster and promote further internationalization of Armenian 

Higher Education through development of national and institutional policy framework and tools. 

2. WELCOME - TOWARDS INCOMING INTERNATIONAL UNIVERSITY COMMUNITIES: The overall 

objective is to enhance the international dimension of Kazakhstani and Chinese Higher Education 

Institutions by defining and implementing strategic and marketing methodologies in order to 

facilitate and increase incoming foreign students, Professors, and Researchers. 

3. ROAD - REGIONAL OBJECTIVES OF ADMINISTRATIVE DEVELOPMENT: To enhance local 

development strategy of Kyrgyz and Turkmen civil servants through improving their competencies by 

creating a f2f and virtual training and counselling campus and some recommendations for sustainable 

development. 

4. HARMONY - DEVELOPMENT OF APPROACHES TO HARMONIZATION OF A COMPREHENSIVE 

INTERNATIONALIZATION STRATEGIES IN HIGHER EDUCATION, RESEARCH AND INNOVATION AT EU 

AND PARTNER COUNTRIES. Due to its thematic and geographical similarities with BOOST and 

WELCOME, and to the fact that the Project is in its final phase, it was considered that their experience 

could contribute to the problem identification and potential solutions. 
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A good practice of the ROAD project mentioned in the Interproject Coaching session was the 

definition of pre-requisites for EU-training participation, including the designation of a local 

facilitator, responsible for the selection of these training participants, based on a form that each 

candidate had to fill in and that worked as a training application. 

The complete Interproject Coaching Report can be found at  

https://drive.google.com/drive/folders/1H-szZ_IIOauoboHjwKATOkPcEdaJuTJ4 

 

 

 

6. Corrective measures 
 

In the Quality Plan, at the Logical Framework Matrix, one can see a column on “Assumptions & Risks” 

that suggests a set of corrective measures given the different possible scenarios. Also, the tool of 

Working Package Quality Logs has the purpose to ask the different WP leaders to present the different 

challenges encountered and corrective measures implemented.  

There has been no need for further corrective measures in this second Quality Report period. 

  

https://drive.google.com/drive/folders/1H-szZ_IIOauoboHjwKATOkPcEdaJuTJ4
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Closing remarks 
 

This second report shows the ROAD project Quality Assurance process is fully operational and 

working as planned. All partners are participating actively in the fulfilling of quality requirements.  

The excellent working relations and fluid communication between all members of the project team, 

ensures that any potential obstacle is dealt with in an efficient and satisfying way. 
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 ANNEX I: Balance Scorecard (updated in December 2018) 

KEY:  

 red (insufficient corresponding to 0-49% of accomplishment) 

 yellow (satisfactory, corresponding to 50-69% of accomplishment)  

 green (good/excellent, corresponding to 70-100% of accomplishment). 

Progress indicators: 

Outputs/Outcomes Indicators of progress Expected Timeline Result 
Evaluation 

      

WP1. Competency framework of local civil 
servants 

Benchmarking analysis 1 30-01-17 1       

Number of participants in the Study tour  24 30-01-17 33    

% satisfaction level of the Study tour  90% 30-01-17 94%       

Training design (report) 1 31-03-17 1       

WP2. ROAD training and counselling 
centres creation 

Number of resources and counselling centres created  5 30-06-17 5       

Number of equipment implemented 

 computers  
 printer/copier  

2 projectors  
 Video-cameras  

 multimedia screen 
software for  

 5 resources centers 

30-06-17 As planned       

Development of procedures and services charters 5 (1 for each center) 31-10-17 1        

WP3. ROAD training and counselling offer 
3.1. Training in UPC (Topic 1) 

Number of participants in UPC 24 (4 per CA partner) 31-01-18 20 + 4 virtual       

% satisfaction level of the UPC training 90% 31-01-18 95%       
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3.2. Training in KTH (Topic 2) 
Number of participants in KTH 24 (4 per CA partner) 30-04-18 28       

% satisfaction level of the KTH training 90% 30-04-18 98%       

3.3. Training in ULPGC (Topic 3) 
Number of participants in ULPGC 24 (4 per CA partner) 31-07-18 20       

% satisfaction level of the ULPGC training 90% 31-07-18 93%       

3.4. Training in IST (Topic 4) 
Number of participants in IST 24 (4 per CA partner) 31-10-18 26       

% satisfaction level of the IST training 90% 31-10-18 96%       

3.5. Training by Partner Countries of local 
civil servants 

Total number of participants in the in house trainings 360 31-10-19 505       

% satisfaction level of the in house trainings 90% 31-10-19 94%       

WP4: Improve the services of public 
administration 

Publication of courses materials for CA universities in Russian 
1 Handbook with 4 

chapters: 1 per topic 
31-03-19 1       

Publication of recommendations on retraining public staff 1 31-08-19        

WP5: Online virtual campus Online virtual campus created 1 31-03-19 1       

  Testing and improving virtual campus (pilot stage) 1 31-08-19 1       

WP6: Dissemination Website created 1 31-03-17 1       

6.1. Website creation and update Website updated Every 2 months 30-09-19     

6.2. Leaflets, roll-ups, posters 

Project leaflet created (in English + partner language) 1 30-04-17 1       

Roll-ups and posters of project and resources centers created 6 30-04-17        

Bookmarks and corporate materials created 1 30-04-17     

 videos, TV news 1 30-04-17 3    

6.3.1. Open international conferences 

Number of open international conferences organised 3 31-10-19 1       

Nº of participants in the open international conferences 400 31-10-19 200       

% satisfaction level of participants in the open international 
conferences 

90% 31-10-19 83%    

Number of non-partner universities participating in the final 
dissemination conference of the project 

>15 31-10-19        
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6.3.2. National/regional dissemination 
           conferences 
 

Number of local/regional conferences 6 31-10-19 3       

Number of participants in the local/regional conferences 500 31-10-19 215       

% satisfaction level of participants in the local/regional 
conferences 

90% 31-10-19        

WP7. Management 

Kick-off meeting 1 30-11-16 1       

Number of participants in the kick-off meeting All partners 30-11-16 All partners       

% satisfaction participants in the kick-off meeting 90% 30-11-16 96%       

Number of Coordination meetings 5 31-10-19 5    

Number of participants in Coordination meetings All partners (12) 31-10-19 All partners    

% satisfaction participants  of Coordination meetings 90% 31-10-19 96%    

Number of Steering Committee meetings 3 31-10-19 1       

Number of participants in Steering Committee meetings 
All project 

coordinators (12) 
31-10-19 All partners       

% satisfaction participants  of Steering Committee meetings 90% 31-10-19 92%       

Number of Skype meetings 3 31-10-19 1       

Number of participants in Skype meetings All partners 31-10-19        

Creation of an online space for collaborative work 1 31-12-16 1       

% satisfaction of participants online collaborative space 90%  31-10-19        

Number of mobility memos 8 31-10-19 7       

Number of progress + financial reports 2 31-10-19 1       

WP8. Quality 
 

Quality Plan 1 30-03-17 1       

Number of quality reports 3 31-10-19 2       
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Number of quality evaluation surveys 23 31-10-19 12       

Number of corrections of deviations from planning <5 31-10-19 2       

Number of peer review activities 3 31-10-19 1       

Number of Interproject coaching activities 3 31-10-19 1       

% satisfaction partners with project results 90%  31-10-19        

WP9. Sustainability 
 
 
 
9.1. Meeting national authorities 

Number of national + local authorities contacted 15 31-10-19 14       

Number of courses approved by the ministry 4  31-10-19 2       

Number of courses offered on the online campus on an open 
basis 

4  31-10-19 8       

Network of expert trainers of civil servants created 1  31-10-19 1       

Number of experts in the network 8 31-10-19 18    

Number of courses on a payment basis after the project 2  31-10-19 2    

Number of MOU signed 2 31-10-19 4    
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Measure 

Timing 
Accomplishment 

Leading Partner Done? 

Evaluation 

Timeline Deadline       

Satisfaction surveys 

Satisfaction survey Study Tour Bishkek 

  

Coordinator Yes/No       

Attendance control sheet Coordinator Yes/No       

Monitoring meeting (agenda, minutes...) Coordinator Yes/No       

Satisfaction survey UPC 

  

UPC Yes/No       

Attendance control sheet UPC Yes/No       

Monitoring meeting (agenda, minutes...) UPC Yes/No       

Satisfaction survey KTH 

  

KTH Yes/No       

Attendance control sheet KTH Yes/No       

Monitoring meeting (agenda, minutes...) KTH Yes/No       

Satisfaction survey ULPGC 

  

ULPGC Yes/No       

Attendance control sheet ULPGC Yes/No       

Monitoring meeting (agenda, minutes...) ULPGC Yes/No       

Satisfaction survey IST 

  

IST Yes/No       

Attendance control sheet IST Yes/No       

Monitoring meeting (agenda, minutes...) IST Yes/No       

Satisfaction survey Open International Conference 1 (Ashgabat) 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       
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Satisfaction survey Open International Conference 2 (Karakol) 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Open International Conference 3 (Bishkek) 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 1 (Bishkek, AKSU)  

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 2 (Karakol, IKSU) 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 3 (Bishkek, CBC-Group) 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 4 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 5 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 6   Hosting partner Yes/No       
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Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Training results reports 

Report Study Tour   Coordinator Yes/No       

Training design: a proposal of training topics   Coordinator Yes/No       

Training results report   UPC Yes/No       

Training results report   KTH Yes/No       

Training results report   ULPGC Yes/No       

Training results report   IST Yes/No       

Workshop results reports   All partners         

Report Open International Conferences   Coordinator Yes/No       

Other reports 

Report Local/Regional Conferences   Coordinator Yes/No       

Interviews with target audiences   All partners Yes/No       

Social Network statistics   All partners Yes/No       
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Inter-project coaching:  

Action Leading Partner 

Accomplishment 

Evaluation 

      

Communication among partners         

Website area for project indicators management         

Balance scorecard follow-up         

Audits         

Register records of new universities         

Partners evaluation on:         

Individual expectations         

Comments on the project development         

Project management issues         

Work development         

Task assignments          

Compliance with deadlines         

Attainment of fixed goals         

Peer review between universities         
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Impact Indicators: 

Expected impact and indicators: To be assessed at the end of the project 

Impact Quantitative Indicators 

Measure 

Number/Done 
Evaluation 

      

Short term 

Leadership involvement in the Study Tour Benchmarking analysis         

Close cooperation with the Department of training civil 
servants 

Training offer agreed 
        

Staff qualified Number of participants in activities and studies         

Civil servants participating 
Satisfaction level of participants and stakeholders involved         

Satisfaction level of the trainings received         

Resources centres created and structured offering 
programs and staff qualified after trainings 

Co-creation of materials, articles and publications         

Number of resources centres created         

Online campus ongoing Online campus created         

Open conferences 
Open international conferences organised      

Number of participants in the conferences 
        

Dissemination of the project at local and national level 

Number of participants in the in-house trainings         

Number of non-partner universities participating in the final 
dissemination conference         

Number of people reached and contacted         

Long term 

National authorities include the ROAD programmes in the 
national trainings the Ministry offers to public servants 

Number of courses approved by the Ministry 
        

Online campus to the Ministry and agencies for continuous 
training of civil servants 

Number of courses offered in the campus on an open basis 
        

Network of expert trainers of civil servants Number of expert in the network         
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Impact Qualitative Indicators 

Measure 

Number/Done 
Evaluation 

      

Short term 

Leadership involvement in the Study Tour 
Correspondence between foreseen requirements/expectations and 
obtained results         

Close cooperation with the Department of training civil 
servants 

Coherence and relevance with the target group with the other 
stakeholders         

Staff qualified 
Usefulness         

Context-specificity         

Civil servants participating 
Learning and interest produced         

Satisfaction level of the Study tour         

Resources centres created and structured offering 
programs and staff qualified after trainings 

Satisfaction from the participation         

Overall satisfaction with the results         

Level of use of created materials         

Online campus ongoing 
Interest produced by the created materials         

Level of use of the resources centres         

Open conferences 
Interest produced by the resources centres         

Co-creation of projects         

Dissemination of the project at local and national level 

Satisfaction level with the Online campus         

Satisfaction level with the conferences         

Efficacy of dissemination actions         

Long term 

National authorities include the ROAD programmes in the 
national trainings the Ministry offers to public servants 

The project trainings as part of the National strategies for retraining 
civil servants         

The possibility to offer open courses on the platform         

Online campus to the Ministry and agencies for continuous 
training of civil servants 

Sharing experiences         

Interest and awareness raised         

Network of expert trainers of civil servants 
Involvement of participants         

Impact produced         
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