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1. OVERVIEW 
 

The main objective of the external evaluation process is to analyse the state-of-the-art 

and impact of the project outcomes and outputs according to the project proposal aims 

and main documents and products produced.  

 

2. METHODOLOGY 
 

In order to carry out an effective evaluation, a combination of online and f2f activities 

have taken place. The project proposal and the logical framework matrix are core 

documents as well as the EACEA guidance documents for several project working 

packages such as: 

- Project management 

- Concrete outcomes/deliverables 

- Dissemination 

- Quality control 

- Sustainability and transferability 

Furthermore, besides the project outcomes based on specific products or deliverables, 

the methodology has included online interviews with several project partners in order 

to analyse the implementation level and impact of the project expected results.  

Therefore, a combination of activities took place as follows: 

Online activities F2F activities 

  
 analysis of the project proposal 
 compare LFM with up to date: 

- working packages 
implementation 

- interim reports 
- minutes of steering 

committee meetings 
- quality evaluation 

strategies 
- indicators of progress 

results 
- website 
- project management 

strategies 
 project partners online interviews  

 

  
 Meeting with the project 

coordinator and team to analyse 
to give feedback on the pre-
analysis carried out 

 Identify deviations and 
corrective actions 

 Analyse and share improvement 
activities to be implemented 
before the end of the project  
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3. PROJECT OBJECTIVES ACOMPLISHMENT 
 

The project overall situation stated the importance of empowering local governments 

with development tools and strategies in partner countries facing a diversification of 

economy and globalisation. Planning and thinking strategically has become an asset for 

regions and local public administrations in Kyrgyzstan and Turkmenistan therefore the 

ROAD project has been focusing to reinforcing regional and local institutions, and their 

public servants, with the purposing of supporting them in the definition of local 

strategies for development such as urban infrastructure, tourism, and public spending.  

The project aimed at enhancing local development strategy of Kyrgyz and Turkmen civil 

servants through improving their competencies by creating a face to face and virtual 

training and counselling campus and some recommendations for sustainable 

development. After the three-year implementation, trainings carried out, high number 

of public servants trained or retrained, and analysing all the outcomes of the project, it 

must be stated that the ROAD project and consortium have contributed to make 

stronger the regions involved in the project, for both partner countries, proving a set of 

outcomes that have and will ensure a civil service structure with the necessary 

background and practices of development strategy tools to face new challenges. 

To achieve the above-mentioned background, ROAD project has been focusing on 

training civil servants, providing a set of tools and recommendations for further 

implementation. To ensure that the trainings are targeted to civil services, ROAD centres 

were created and well-equipped to offer latest technologies in trainings offered as well 

as an online platform to be able to offer online training without geographical barriers. 

Both countries, Kyrgyzstan and Turkmenistan, have regions with geographical 

constraints (mountains/desert) and it makes online tools a must to ensure a proper 

expansion of the project aims. 

As it will be analysed through each working package, the following specific objectives 

have been implemented and achieved: 

 To carry out a competency training framework for local civil servants 

 To create training and counselling centres 

 To train local civil servants in local development trends 

 To create guidelines and recommendations for local development strategy 

 To create and implement an online virtual Campus 

The overall result of the project is up to date very satisfactory. According to the analysed 

work, the consortium has contributed to the success of the project by implementing 

training and strategies to reinforce public servants competencies and tools. 
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4. F2F EXTERNAL EVALUATION WITH PROJECT COORDINATOR 
 

A first meeting with the project coordinator took place on the 3rd June 2019 at the 

Instituto Superior Técnico in Lisboa. The aim of this meeting was to approach the project 

results six months before the project closure and define a strategy to achieve the 100% 

of the project outcomes with good quality products and beyond. 

The meeting analysed the main outcomes from each Working Package and established, 

the level of partner involvement, the main conferences to approach and how to work 

on dissemination and sustainability. 

Up to the above-mentioned date, the results of the project were very successful with a 

high involvement of participants (university teachers, public servants) in the trainings 

and conferences. Both partner countries (Kyrgyzstan and Turkmenistan) have been 

working together in implementing a retraining plan for civil servants in topics that are 

considered to be core nowadays, and as the Competency Framework stated. It’s also 

important to be remarked, the level of contribution public administrations have offered 

to the project, participating in surveys, training and conferences showing their interest 

in the project and its results. All European partners have contributed with their expertise 

in all working packages with a very well-balanced consortium and supporting all the 

stages of the project whenever the project required it. 

Some improvements that arose from the f2f external evaluation and that the project 

coordinator and consortium have been working on the past months to achieve the 100% 

of the activities and outcomes foreseen: 

1. Reinforcing the Dissemination aspects of the project website by including: 

a. Further information on the trainings 

b. Agendas of the conferences and some photographs 

c. Press releases that have been published about the project 

2. Checking other current or former Erasmus+ projects in the last three years for an 

interproject coaching activity to ensure quality of the results. 

3. Regarding, the elearning centre:  

a. Adding more multimedia (video) materials as most of the materials were 

depending on documents. 

b. Creation of some open courses with the materials developed open at the 

eLearning centre to provide other interested institutions or civil servants 

specific information on the four main topics worked out in the project 

4. Sustainability: creation of a network of expert trainers of civil servants which could 

embed a long list of public servants interested or working in the fields of expertise 

of the project: 

a. Strategic management 

b. Tourism Economics 

c. Urban Infrastructure 

d. Financial control, audit and public spending 

As it will be stated further, all these suggestions have been effectively implemented. 
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5. WP1 – Competency framework of local civil servants 
 

The Competency framework has been deployed as stated in the project proposal with a 

clear methodology, valuable inputs from questionnaires, focus groups and interviews 

and a consistent and sustainable training plan. 

The involvement of almost all partners has been very high with a valuable number of 

public administrations and civil servants as participants in the questionnaires, interviews 

and focus dynamics. Nevertheless, the contribution of public administrations and civil 

servants in Turkmenistan was not possible at this stage so university professors 

contributed according to their expertise.  

The overall result of this outcome is considered as very successful and has contributed 

and will contribute to a better training of public servants. 

In order to ensure project transferability, the Competency Framework will be an 

updatable and open tool. The ROAD centres will be sustained by either the training or 

coaching they offer to public servants or public administration organizations. Therefore, 

the project has created a methodology framework outcome that includes the following 

issues: 

1. Methodology 

2. Questionnaires created  

3. Focus groups dynamics 

4. Interview templates 

As for further sustainability, as a recommendation, it is important to ensure that the 

competency framework is an ongoing tool used by the ROAD counselling centres in 

order to: 

1. Propose a continuous training program based on: 

a. Other trainings that were less ranked and not prioritised for the project but 

civil servants stated in the research  

b.  an updated needs research 

2. Propose individual coaching or mentoring activities for civil servants based on the 

competency framework 
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6. WP2 – ROAD Training and counselling centres creation 
 

A total of five ROAD training and counselling centres have been created successfully and 

have been fully equipped in order to offer all the foreseen activities of the project. All of 

them have been officially opened, inviting relevant authorities to promote 

dissemination, in the following dates: 

 

All of them have created a Manual of Procedures in order to ensure a well organised 

structure, how to recruit and enrol participants, how to maintain the equipment, which 

facilities do the centre offer to users, teaching staff competence requirements, 

educational process, tuition languages, payment and prices, utility costs, sustainability 

strategies. It’s important to mention that the consortium has established a 

“sustainability chapter” in the Manual of Procedures therefore there’s a clear intention 

on offering new courses on-demand. 

The ROAD training centres have been equipped with both hard and software as well 

as relevant books and e-books on the topics targeted in the project. Therefore, they 

are fully prepared to organise further trainings for public administrations and other 

targets. All equipment is prepared for training delivery, conferences organising, 

eLearning training and others. 

The aspect that could be more reinforced in terms of visibility is related to the concept 

of “counselling” within the structure of these centres. Consultancy, as such, is a service 

that will be offered by the ROAD centres therefore it’s important to make it visible.  
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7. WP3 – ROAD Training and counselling offer 
 

The ROAD training plan and counselling was established after a very well-approached 

Competency Framework allowing the project a relevant identification of training needs 

for publics servants. Once established the trainings, an important number of university 

professors in both partner countries have been training for further public servants 

retraining. According to the final quality report, more than 800 teachers and public 

servants have been trained. The KPIs associated are very satisfactory both on number 

of participants and quality of trainings delivered. This is an important asset achieved 

during the project and will contribute to a future cooperation between universities, civil 

state agencies and public administrations. 

Furthermore, the results obtained from the questionnaires given to training participants 

have been very successful and demonstrate the quality of the training offered as well as 

interest created among the civil servant’s community. The Quality Report gives relevant 

inputs by participants that have been taken into consideration during the long of the 

project. 

All the materials of the trainings have been included in the ROAD eLearning centre. 

In order to ensure proper dissemination and sustainability, the full training offer ROAD 

Centres has been published in the website specifying the objectives and target. 
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8. WP4 – Improve the services of public administration 
 

At the same time as the trainings were taking place, a working package worked during 

the long of the project with the purpose of: 

 Unifying the training materials so that they would be presented in the form of 

publication 

 Proposing recommendations to public administrations, as states the project “to 

provide the Ministries with some guidelines on retraining public staff” 

Up to now, the following deliverables have been produced: 

 Time management  

 Economic development of the territory  

 Strategic planning of territory development and Human resource management  

These publications will ensure future use by other institutions or public services of all 

the materials produced during the project. They include contents and case studies for 

further practice. 

Guidelines for public administration have been defined during the last meetings 

having into consideration all the project inputs and outcomes.  
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9. WP5 – Online virtual campus creation 
 

An online virtual campus has been created with a list of courses carried out by European 

and Partner countries using the open-source Moodle platform. An introductory training 

was given to partner countries with a very well structured and multimedia course on 

Moodle tools.  

Furthermore, all the trainings carried out in European partners have been uploaded with 

contents, tools and examples of practice. This is a very relevant outcome taking into 

consideration that both partner countries have big geographical areas to cover and 

these trainings can help other public servants to access online retraining. 

A list of courses were created by partners in order to test course definition and Moodle 

tools but as agreed in the f2f meeting and they have opened them with all the contents 

provided in the trainings (the four topics) so that it can give an outline of “strategic 

topics” for public administration. They have been structured according to eLearning 

premises: 

- Pedagogical guidelines & timing 

- Content-based 

- Tasks driven 

- Self-evaluation tools (questionnaires) 

- Final satisfaction survey 

 

The courses have been well disseminated, tested and follow-up by a big range of 

participants according to the KPIs described in the Quality report. 
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10. WP6 - Dissemination 
 

Several activities have been carried out during the project in order to promote the 

outcomes achieved such as a website, conferences and leaflets. A well-planned 

dissemination strategy was provided from the beginning of the project and rules were 

established among partners to ensure opening and sharing all the project activities 

using a common structure and line. 

Leaflets 

Several leaflets have been created to promote the project in English as well as in the 

languages of the project to ensure public servants in both countries fully understand 

ROAD offer. 

Website 

This is currently the main dissemination door for the project and, as a project website, 

it has been improved by giving more visibility to: 

- The ROAD training centres, these centres should have a specific area in the 

website menu with the description of each of them and contact persons. 

- The training offer, both the list of courses and  

- The eLearning centre, that should have a more visible position 

- The project leaflet should be more visible in the website homepage 

- The agreements achieved during the project with public administrations. This 

will give authority to the site it’s important to outline it. 

An area devoted to attracting future users could be in place, such as a form with a 

question “Are you interested in following our trainings?” as a recommendation for the 

future. 

 Conferences 

Four relevant conferences have been organised from the beginning of the project with 

the support of the partnership and attendance of a high number of public servants. 

Moreover, all conferences have included specific workshops with a more practical focus 

on specific results of the project and this has contributed to ensure a wider 

dissemination among the project target. Concrete materials of the conferences can be 

found in the website for a good project dissemination. 

Social Networks 

A suggestion we proposed was using some social networks that can contribute for 

project transferability and sustainability is using the LinkedIn platform as it’s focused on 

professionals and it may help project results dissemination. A list of 56 experts have 

been identified as a network therefore there’s an important group of people that can 

dissemination through professional networks the ROAD project. This action is already 

taking place.  
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11. WP7 - Management 
 

According to the Project proposal, the main management tasks have effectively taken 

place. Kick-off and steering committee meetings have been arranged with the support 

and attendance of all the consortium with consequent minutes of the meeting and 

reporting. 

As stated by the Project Coordinator, some delays due to institutional bureaucracy, that 

affected some trips or equipment, took place but everything was solved in time so that 

the project activities were not affected.  

A google drive shared folder has been leading all the archive of the project in order to 

maintain a common-shared cloud space that allowed all partners access to all project 

related folders and documents.  

Furthermore, communication means have been fluent by using skype, email and other 

means such as whatsapp for immediate communication. 

A well-planned project is a factor of success and it can be stated that the project 

planning and follow up by the project coordinator has been an important activity 

carried out. It must be stated that one of the first decisions that took place in the kick-

off meeting had an important impact in having so many participants in trainings and it 

was related to involving the project target, civil servants, from the beginning of the 

project. This KPI, more than 800 participants, is the result of a well-deployed 

management strategy. 
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12. WP8 – Quality Control 
 

Quality control has been in place from the beginning of the project with tools and 

indicators to measure: 

1. Working packages effective implementation 

2. Expected accomplished Key Performance Indicators 

All institutions have contributed to ensure the quality of the outcomes according to 

the workplan with the monitoring and follow-up of the WP leader. 

It’s important to outline that the satisfaction level of project stakeholders has been 

measure from the beginning of the project using several tools and asking in different 

moments in order to be able to react with corrective measures and other improvement 

activities. 

 

13. WP9 – Sustainability 
 

At this stage, the consortium has driven a strict Sustainability strategy in cooperation 

with the local public administration and universities participating in order to continue 

providing the high level training offered at a regional level and even promoting cross-

fertilisation with the HONOR project and institutions that worked at a National level.  

Memorandums of understanding with public institutions have been signed in both 

partner countries and this is a very important outcome for a project devoted to 

reinforcing retraining of public servants in cooperation with higher education 

institutions. The innovative approach these academic institutions can provide public 

administration is very high. 

The sustainability activities such as meeting with top-level public servants to increase 

awareness in the need of retraining staff is totally demonstrated as effective during the 

project. Both countries are under sustainable, financial, tourism and social challenges 

that public servants retrained may lead on a national, regional and local basis. 

A set a clear, operational and innovative recommendations for further sustainability 

have been provided in the final sustainability report which will be the basis for further 

cooperation among and beyond the ROAD project consortium. 
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14. Conclusions  
 

To sum up, ROAD project has contributed to the upskilling of public servants in different 

strategic domains for the two partner countries and, apart from the immediate impact 

of retraining, it is expected to be a trigger for further local and regional dissemination. 

All the activities carried out during the project have been focused on this mid-term 

impact where it’s crucial to have good skilled public servants that with be governing the 

project strategic areas (Tourism, finance, urban infrastructure, among others). 

The project working packages have been deployed as expected and all deviations 

(purchase of equipment due to bureaucratic country constraints) where effectively 

solved. 

Among a wide range of good practices that have been identified during this external 

evaluation, we can outline the following strengths: 

 High involvement of partners with a valuable number of public administrations and 

civil servants as participants in the questionnaires, interviews and focus dynamics. 

 A very well-approached Competency Framework allowing the project a relevant 

identification of training needs for publics servants. 

 ROAD Centres fully prepared to organize further trainings for public administrations 

and other targets and with very well-defined Manual of Procedures. 

 More than 800 teachers and public servants have been trained.  

 Publications prepared in several languages to ensure transferability. 

 The Moodle introductory course and training offered on online teaching. 

 Follow-up of the project management and KPIs. 

 The effective structure of conferences with a wide range of target audience. 

 The sustainability plan is showing clearly the high interest of partner countries 

sustaining the ROAD centres by making them a centre of reference for retraining 

public servants. 

 Outcomes visibility at project website:  

o Concrete materials of the conferences 

o The ROAD training centres with a specific area in the website menu and 

contact persons, list of courses they can offer 

o The eLearning centre: that should have a more visible position 

o The project leaflet should be more visible in the website homepage 

o The agreements achieved during the project with public administrations.  

 LinkedIn platform created to promote the network of experts 
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Other aspects, as suggestions for future cooperation, could be: 

 To create a MOOC course with all the contents provided in the trainings (the four 

topics) so that it can give an outline of “strategic topics” for public administration. 

 The results of the Competency Framework stated a full set of needs that could be as 

well offered by the ROAD centres in the basis of a training or counselling exercise. 

These needs can be capitalised into new trainings on demand or even planed by 

each ROAD centre. 

 The aspect that could be more reinforced in terms of visibility is related to the 

concept “counselling” within the structure of these centres. 

IST, as project coordinator, has effectively led all involved institutions towards the project 

objectives and expected outcomes and the result is a project that accomplishes: 

 The objectives 

 The workplan 

 The outcomes 

 The specific constraints of both partner countries 

 The retraining need of the different stakeholders involved 

 Local, regional and national strategies 

 Social impact on partner territories 

ROAD project capitalised on a previous Tempus project in the Kyrgyz Republic, demonstrating 

that cooperation, under a well-structured and shared project, is the bases for economic, 

education and social impact. 
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