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The European Commission's support for the production of this publication does 

not constitute an endorsement of the contents, which reflect the views only of 

the authors, and the Commission cannot be held responsible for any use which 

may be made of the information contained therein. 



 

 

 

 

 

 

Objective  

In order to enhance local development strategy of Kyrgyz civil servants through 

improving their competencies by creating a face to face and virtual training and 

counselling campus, Arabaev Kyrgyz State University in the framework of ROAD 

project of ERASMUS+ programme of the European Commission, on behalf of Rector 

Dr. Tolobek Abdyrahmanov has established the ROAD training Center. ROAD training 

center aims to share University’s knowledge and experience in education and provide 

tailored courses of qualification upgrading, education, consultancy services in order 

to satisfy educational needs of state and municipal servants of the Kyrgyz Republic by 

adopting the philosophy of life-long learning for keeping their knowledge and skills 

up-to-date in the face of rapid change. 

 

The main objective of the ROAD center is to undertake professional knowledge 

training of Kyrgyz civil and municipal servants to be recognized by State Personnel 

Service of the Kyrgyz Republic.  

The ROAD training center was exclusively established for running courses for civil 

servants capacity building, but is not limited to be used by students, trainers and other 

interested parties. 

 

ROAD training center comply with the legal requirements of the Kyrgyz Republic on 

the basis of Law on Law on State Civil and Municipal Service and on the criteria 

recognition of training centers and is recognized by the Ministry of Education. This 



 

 

statement should include references to key documents that set out their methods, 

processes and standards in further detail. 

 

 

Training Center. 

In order to offer the civil servants an open and personalized environment adjusted to 

their needs and demands the University integrated special programs for civil and 

municipal servants of Kyrgyz Republic and incorporated ROAD training center into the 

existing university structure. 

ROAD training center created within the framework of the ROAD project with funding 

received from European Commission must establish technical and operational 

competence and suitability to organize training courses appropriate to the training 

tasks. It shall be adequately equipped and staffed and operate in an environment 

capable to deliver indoor and virtual trainings. 

ROAD training center ensure efficient management structure to have the necessary 

facilities, equipment and staff appropriate for the training offered and the estimated 

number of trainees.  

ROAD training center align with state-of-art training methods, keep tools and 

equipment updated, including specific and subject related literature, hardware and 

software.  

ROAD training center will offer specially designed educational programs and coaching 

sessions (in the format of classes or office hours, physical or virtual) that lie in a scope 

of management, negotiation skills, financial management and urban management, 

etc. to provide the networking, up-skilling and support the acquisition of new 

knowledge and skills in general.  

ROAD training center works in cooperation with other partners of the ROAD project 

in the framework of multiparty agreement and bilateral agreements. 



 

 

A calendar of activities should be prepared at the beginning of the year, listed term 

wise without necessarily specifying exact dates. A calendar for 2019-2020 academic 

years is presented in Annex 1. 

 

Management. 

Effective management structure enables ROAD training center’s ensure a quality 

management system or equivalent procedures in place to monitor compliance with, 

and the adequacy of, the systems and procedures which ensure that the training 

provided satisfy the requirements. 

ROAD training center should provide information on how they ensure the content, 

organization and duration of training courses, training plans and competence 

schemes. As well as provide systems to record the training activities including 

information on participants, trainers and the number and purpose of the courses. 

Staff should provide information on the quality management system or equivalent 

procedures in place to monitor compliance with, and the adequacy of, the systems 

and procedures which ensure that the training provided satisfies the requirements 

set out in Law on State Civil and Municipal Service and requirements of State 

Personnel Service of the Kyrgyz Republic. 

Two coordinators from AKSU and State Personnel Service of the Kyrgyz Republic and 

technical and supporting staff from AKSU will maintain and operate the ROAD training 

center. Mainly, their tasks will include: 

- Supervise the day-to-day operations of the Center. 

- Supervise and direct students and tutors in their work and training to meet 

educational objectives. 

- Develop educational strategies and plans. 

- Prepare an annual budget and administer within guidelines. 



 

 

- Review materials and software in an effort to maintain current state-of-the-art 

technology and educational methods needed to help students meet their 

educational objectives. 

- Gather pertinent institutional effectiveness data for improved planning. 

Personnel responsible for the Center’s operativeness as well as teaching/training staff 

will be appointed by the Rector based on he’s/her Order. 

Facilities. 

Civil and municipal servants undergoing training activities or/and qualification 

upgrading courses may use the rooms and facilities, as well as tutoring, counselling 

and other services for undertaking production or service activity under beneficial 

conditions. 

They shall conduct no activities that might cause damage to or deterioration of the 

condition or look of the premises of the training center, cause damage to other 

participants and/or students. 

The premises and facilities include following: 

- office furniture and telephone connection; 

- personal computers (the number depends on request) with Internet 

connection. 

- printer / scanner / copier / fax machine; 

- teleconferencing facilities and projection equipment; 

- access to centre’s library and Moodle platform of the ROAD project. 

 

Teaching staff. Competence requirements. 

ROAD training center must ensure that trainers are competent and have adequate 

qualifications and experience to provide training and/or carried out by trainers who 



 

 

have professional experience in teaching, including experience in ToT. The requested 

professional experience may include periods of experience as a civil servant. 

Trainers should provide the methodology they intend to use to ensure the content, 

organization and duration of training courses (syllabus), training plans and 

competence schemes. 

Provide competence management, on-going training and measures to keep 

professional skills updated. 

 

Applicants Admission. 

Applicants for Center’s trainings and courses will be selected and appointed by the 

State Personnel Service of the Kyrgyz Republic responsible for hiring, training and re-

training of civil and municipal servants of the Kyrgyz Republic on the basis of pre-

defined and publicly announced admission conditions and in accordance with the 

internal regulations and other regulations of State Personnel Service of the Kyrgyz 

Republic and the relevant constituent part. Educational programme admission 

conditions as well as the number of admitted applicants are determined by the head 

of a relevant constituent part of State Personnel Service KR. 

Admission criteria for applicants of other parties who are interested in the courses 

offered by the Centre may differ and depend on an Agreement with a particular 

organization. 

 

Educational process. 

The schedule of courses is coordinated in accordance with the Agreement on 

cooperation in the training of state and municipal employees between AKSU and 

State Personnel Service of the Kyrgyz Republic. 

The topics of the courses are not limited to the topics of the courses announced by 

the ROAD project. The subjects of the courses are coordinated with the State 



 

 

Personnel Service of the Kyrgyz Republic in accordance with the Agreement on 

cooperation in the training of state and municipal employees. 

The subjects of courses are determined in accordance with the training needs and 

evaluation of state and municipal employees. 

 

Upon the successful completion of the courses the Center will provide trainees and 

attendees with certificates. 

Education may be terminated following the delivery of a participant's written notice 

of education termination. 

Education may be terminated by a Center’s management board, AKSU management 

board or by request of the State Personnel Service of the Kyrgyz Republic in case a 

participant has breached obligations stipulated law, internal regulations and other 

regulations. 

 

Bilingual Education. 

Bilingual education is an emerging issue within the Kyrgyz Republic since the country 

has adopted two languages Kyrgyz – as national language and Russian – as official. 

The Centre is working to make educational offer for bilingual courses and training 

sessions. As the number of people who speak Kyrgyz as a first language begins to rise, 

one can anticipate the need to rethink approaches to adult education. 

 

Payment and prices. 

The payment amount and method applicable to Center’s trainings and courses are 

determined by a relevant constituent part of Arabaev Kyrgyz State University together 

with State Personnel Service of the Kyrgyz Republic based on the Agreement 

concluded between the two parties. The price may also be set as a contract price. 



 

 

Prices for the courses offered to other interested parties should be calculated 

individually upon request depending on the amount of hours and number of 

participants. 

 

 

Utility charges. 

All utility charges within the Center are beard by the University.  

The Operating Costs shall include the costs of: 

- overall technical support - maintenance, repairs, replacement related to the 

ROAD Center’s infrastructure, that include but not limited by lightning, 

heating, cleaning services, protection and monitoring of the facility, 

consumption of water and sanitary sewage system discharging waste; 

- property tax and all other taxes or charges imposed by governmental 

authorities or local authorities; 

- as well as other costs related to the maintenance and management of the 

premises and facilities. 

 

Sustainability.  

Standards of performance have to be set and to be met, these being measured by 

clear and well-defined key performance indicators (KPIs). Key Performance Indicators 

have to be developed for the center and its staff through the Performance 

Management System (PMS). 

The key performance areas for monitoring the performance of the Center will include, 

inter alia: 

- Financial KPI: excess of fund revenues over fund expenditure; 



 

 

- Teaching KPI: variety of programs within a strategy for pedagogical 

improvement and innovation; 

- Administrative KPI: Number of courses/trainings per year, etc. 

To contribute to transparency of the higher education, ROAD center will present 

annual report that will provide an overview of the progress to date. 

 

Definitions. 

The following definitions shall apply for the purpose of this Decision: 

(a) ‘training center’ means an entity established in Arabaev Kyrgyz State University 

within the ROAD project that is recognized by the State Personnel Service of the 

Kyrgyz Republic to provide training courses for civil and municipal servants of Kyrgyz 

Republic; 

(b) ‘trainer’ means a person with relevant skills and competence to prepare, organise 

and conduct training courses; 

(f) ‘recognition’ means a formal Agreement on cooperation between Arabaev Kyrgyz 

State University and State Personnel Service of Kyrgyz Republic to deliver training 

tasks and courses approved by the Ministry of Education of the Kyrgyz Republic. 

 

 

 

 

 

 

 



 

 

Annex 1 

              

Short Courses Calendar 2019/2020 academic year 

 (Thursday – 8 hours; Friday – 8 hours; Saturday – 8 hours) 

 

№ Course Trainer Hours Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec 

1 Methods of 

Adult 

Education 

Chynara 
Ainekenova 

16  15;1

6 

  20;

21 

      

2 Communica

tion Skills. 

Emotional 

Intelligence 

Chynara 
Ainekenova 

16     18;

19 

       

3 Time 

Manageme

nt 

Chynara 

Ainekenova 

16     24       

4 Leadership 

and Social 

Influence  

Chynara 
Ainekenova 

16        12;1

3 

   

5 Active 

Learning 

and 

Learning 

Strategies 

Chynara 
Ainekenova 

16         12;1

3 

  

6 Local 

Budgeting 

and Finance 

Cholpon 
Alkadyrova 

16   14;

15 

        



 

 

7 Financial 

Manageme

nt 

Cholpon 
Alkadyrova 

16          22;2

3 

 

8 Tourism 

Economics 

Cholpon 
Alkadyrova 

16    18;

19 

       

9 Tourism 

Economics 

Adilia 
Abdieva 

            

10 The 
legislative 
framework 
of public 

and 

municipal 

service 

Aizada 
Asykbaeva 

8   14  23   19    

11 Career 

planning in 
public and 

municipal 

service 

Aizada 
Asykbaeva 

8   15  24   20    

12 Behavior 

Rules for 

state and 

municipal 

employees 

Aizada 
Asykbaeva 

16    25;

26 

 6;7      

13 Anti-

corruption 

policy 

Aizada 
Asykbaeva 

16         10;1

1 

21;2

2 

12;1

3 

14 Multi-

criteria 

methods in 

the 

evaluation 

of public 

projects 

Transparent 

distribution 

of 

resources  

Urmat 
Abylgaziev 

8          14  

15 Tax Nuriilia 
Abdyzhapar
ova 

8          15  



 

 

16 THE ORDER OF 
DEVELOPMEN
T, INITIATION, 
AGREEMENT 
OF 
REGULATORY 
LEGAL ACTS 
PROJECTS 

Gulnara 
Kokoeva 

8  28 01         

17 Strategic 
Planning 

Aina 
Mamytova 

16        20    

18 KPI in PA Erkin 
Momunov 

8 12           

19 State 
Procureme
nt 

Aisuluu 
Osmonkulov
a 

8 19           

20 HRM Mairam 
Sarieva 

16 26           

21 Evaluation 
of state 
programs & 
transparent 
resource 
allocation 

Gulnaz 
Esenkurman
ova 

8           14 

22 Health 
Manageme
nt 

Lidia 
Kashitsina 

16           20;2

1 

23 Health 
Economics 

Damira 
Djaparova 

16           20;2

1 

 


