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INTRODUCTION 

The Regional Objectives of Administrative Development project (ROAD project) has been 

funded with support from the European Commission. This publication reflects the views only 

of the author, and the Commission cannot be held responsible for any use which may be made 

of the information contained therein 

The overall aim of the ROAD project is to enhance local development strategy of Kyrgyz and 

Turkmen civil servants through improving their competencies by creating a face to face and 

virtual training and counselling campus and some recommendations for sustainable 

development. 

The specific objectives of the project are: 

• To carry out a competency training framework for local civil servants 

• To create training and counselling centres 

• To train local civil servants in local development trends 

• To create guidelines and recommendations for local development strategy 

• To create and implement an online virtual Campus 

The ROAD project has several trainings on local governments: trends and challenges; The 

development and maintenance of urban transport infrastructure; Financial control, audit and 

evaluation of public spending; Managing change in public sector administration; Tourism 

Economics; and Strategic Management- 

The participants are: 

• Instituto Superior Técnico, Universidade de Lisboa (Portugal) 

• Issykkul State University Named after K. Tynystanov (Kyrgyzstan) 

• Ishenaly Arabaev Kyrgyz State University (Kyrgyzstan) 

• Jalal-Abad State University (Kyrgyzstan) 

• Capacity Building Consulting Group (Kyrgyzstan) 

• International University for the Humanities and Development (Turkmenistan) 

• Turkmen State Institute of Finance (Turkmenistan) 

• Universitat Politecnica de Catalunya (Spain) 

• Universitat Rovira I Virgili (Spain) 

• Escola de Administració Publica de Catalunya (Spain) 

• Universidad de Las Palmas de Gran Canaria (Spain) 

• Kungliga Tekniska Hoegskolan (Sweden) 
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PLANNING OF THE TRAINING ABOUT STRATEGIC 

MANAGEMENT AND LOCAL GOVERNMENT 

Training 1: Strategic Management and Local Government 
 

Date: November 6th, 2017 – November 10th, 2017 

Place: Universitat Politècnica de Catalunya·BarcelonaTech (Spain) 

 Monday Morning: Sala Juntas de Rectorado 

 Rest of days: Vertex Building 

 

Monday, November 6th, 2017 

Time Activity 

9:30 10:00 Welcome to UPC 
Vice-Rector of International Relationships: Prof. Lourdes Reig  
Project Coordinator: Marta Pile 
UPC Project Coordinator: Vicenc Fernandez 

10:00 11:00 Key Speaker 1: Mr. Oriol Estela  
General Coordinator - Strategic Metropolitan Plan of Barcelona 

11:00 11:30 Coffee Break 

11:30 12:30 Visit to the Entrepreneurship Space Emprèn UPC  
A space for students and recent graduates who have a business idea 
and need a place to make it real.  
Cristina Aresté - Manager of Emprèn UPC 

12:30 14:00 Lunch  

14:00 15:30 Teaching Methodology (Part 1) 
Prof. Anna Solans 

15:30 15:45 Coffee Break 

15:45 17:00 Teaching Methodology (Part 2) 
Prof. Anna Solans 
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 Tuesday, November 7th, 2017 

Time Activity 

9:30 11:00 Topic 1: Strategic Planning (Part 1) 
Prof. Jose M Sallan 

11:00 11:15 Coffee Break 

11:15 12:30 Topic 1: Strategic Planning (Part 2) 
Prof. Jose M Sallan 

12:30 14:00 Lunch  

14:00 15:30 Topic 2: Managing Information (Part 1) 
Prof. Josep Lluis Torres 

15:30 15:45 Coffee Break 

15:45 17:00 Topic 2: Managing Information (Part 2) 
Prof. Josep Lluis Torres 

 

Wednesday, November 8th, 2017 

Time Activity 

9:30 11:00 Topic 3: Negotiation and Change Management (Part 1) 
Prof. Ferran Sabate & Antoni Cañabate 

11:00 11:15 Coffee Break 

11:15 12:30 Topic 3: Negotiation and Change Management (Part 2) 
Prof. Ferran Sabate & Antoni Cañabate 

12:30 14:00 Lunch  

14:00 15:00 Topic 3: Negotiation and Change Management (Part 3) 
Prof. Ferran Sabate & Antoni Cañabate 

15:00 15:15 Coffee Break 

15:15 17:00 Teaching Methodology (Part 3: Moodle) 
Prof. Jordi Torner 

 

Thursday, November 9th, 2017 

Time Activity 

9:30 11:00 Topic 5: Project Management (Part 1) 
Prof Imma Ribas 

11:00 11:15 Coffee Break 

11:15 12:30 Topic 5: Project Management (Part 2) 
Prof Imma Ribas 

12:30 14:00 Lunch  

14:00 15:30 Topic 4: Human Resources Management (Part 1) 
Prof. Eva Gallardo 

15:30 15:45 Coffee Break 

15:45 17:00 Topic 4: Human Resources Management (Part 2) 
Prof. Eva Gallardo 
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 Friday, November 10th, 2017 

Time Activity 

9:30 11:00 Workshop: Preparing the in-house training (Part 1) 

11:00 11:15 Coffee Break 

11:15 12:30 Workshop: Preparing the in-house training (Part 2) 

12:30 13:00 Closing Session  
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SYLLABUS OF THE MODULES 

Strategic Planning 
Professor: Jose M Sallan 

I. Introduction of the course 
Strategic thinking has been a key element of the development of military, political and business 
spheres along history. Therefore, strategic thinking and strategic planning is a major concern 
for local government administration, affected by the political and business (administrative) 
spheres. This course provides a short introduction to strategy, strategic planning and business 
model definition in the context of the public sector. 

II. Course Aims and Outcomes 

Aims 

The aim of the course is to introduce the concepts of strategy and strategic planning in the 
context of business and public administration. Another aim of the course Is to introduce the 
concept of business models and business model canvas. 

Specific Learning Outcomes 

After finishing the course, participants will be able: 

• To know the concepts of strategy and strategic planning 

• To know the features of the strategic process 

• To know the roles of planners and planning in strategy formation 

• To analyze business models using the business model canvas 

III. Course Information 

Methodology and Structure 

• The course is designed as face to face workshop. The whole course is based on power 
point presentation, which will allow participants to achieve course aims. 

Duration (number of hours) 

• The course has 2,75 hours 

IV. Course Content 
The course has the following content: 

• Strategy and strategic planning 

• The strategic process 

• Roles of strategic planners 

• Roles of strategic planning 

• Content of strategic plans 

• Business models 

• The business model canvas 

V. Course Activities 
In class, activities will consist of two lectures of 1,5 hours and 1,25 hours, respectively. 
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 VI. Course Resources for Students 
Participant will be provided with all materials, including a power point presentation which is a 
base for the course in form of pdf file. 

VII. Bibliography and Additional Resource Readings 

• Freedman, L. (2015). Strategy: A history. Oxford University Press. 

• Mintzberg, H. (1994). The fall and rise of strategic planning. Harvard business review, 
72(1), 107-114. 

• Mintzberg, H. (2000). The rise and fall of strategic planning. Pearson Education. 

• Osterwalder, A., & Pigneur, Y. (2010). Business model generation: a handbook for 
visionaries, game changers, and challengers. John Wiley & Sons. 

 

 

 

Managing Information 
Professor: Josep Lluís Torres 

I. Introduction of the course 
Information is one of the main assets of any organization. Although the process of getting the 

needed information has been made easier, the issue for Management is how can the 

organization manage Information effectively to make it useful in the decision-making process. 

The course will focus on techniques on how to make the most of the Information assets and 

how to cope with the risks involved. 

II. Course Aims and Outcomes 

Aims 

The aim of the course is to provide guidance on how to identify key organizational information, 

and how to deal about the different phases of the organizational cycle of the Information. 

Participants will also be instructed on techniques for effectively communicating key 

organizational information, and tools and techniques for sharing information. 

Specific Learning Outcomes 

After finishing the course, participants will be able: 

• To understand the organizational cycle of Information. 

• To classify the Information according to the organization and end-user needs. 

• To present and communicate key Organizational Information in a concise manner 

• To use useful tools to manage and share information between different parties. 

III. Course Information 

Methodology and Structure 

• The course is designed as a face to face workshop, based on active interaction 
stimulated by tailored activities. The whole course is based on power point 
presentation enriched by audio and visual materials, complemented with activities 
that will allow the participants to better understand the principles explained. 

Duration (number of hours) 

• The course has 3 hours 

IV. Course Content 
The course has the following content: 
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 • The organizational cycle of Information. 

• Global challenges facing Information Management. 

• Techniques on how effectively managing organizational Information. 

• Essentials on Reporting for Management. 

• Essentials on Presenting Information. 

• Tools for sharing and collaborating with organizational documents. 

V. Course Activities 
In class, activities will include: 

• Lecture: Presentation of contents by the lecture. 

• Case Study Analysis: A description of an actual situations involving a decision to be 
made or a problem to be solved. 

• Individual and group activities concerning the main topics on the course 

VI. Course Resources for Students 
Participant will be provided with all materials, including: 

• Power point presentation which is a base for the course in form of pdf file 

• Paper documents 

• Links to online available resources used in the course 

VII. Bibliography and Additional Resource Readings 

• Maeda, J. (2006). The Laws of Simplicity. Cambridge, Massachusetts. The MIT Press.  

• Reynolds, G. (2011). Presentation Zen: Simple Ideas on Presentation Design and 
Delivery. Berkeley, CA. New Riders. 

 

 

 

Negotiation & Change Management 
Professor: Ferran Sabaté Garriga 

Professor: Antonio Cañabate Carmona 

I. Introduction of the course 
Negotiation is a key skill to be successful in the managing of organizational change (OCM) and 

subsequent conflicts that could appears among these processes implementation. From local 

governments perceptive, OCM plays an important role achieving to be a dynamic and modern 

institution, so the ability to manage conflicts is a key one. In this context, the course is focused 

on improving people abilities to negotiate, especially in a win-win paradigm, where two parties 

are making an agreement in many issues. Additionally, negotiating make sense to support 

public employees in their local government activities related to the government activities. 

II. Course Aims and Outcomes 

Aims 

The aim of the course is to transmit useful theoretical concepts and practical techniques for 

civil servants to negotiate win-win agreements in the context of conflicts related to 

organizational change management processes or projects related to the local government 

activities and decisions. 
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 Specific Learning Outcomes 

After finishing the course, participants will be able: 

• To contextualize the usefulness of the negotiation process in their change 

management activities or other projects of their institution. 

• To better understand the win-win paradigm in negotiations. 

• To know specific practical negotiation techniques to achieve efficient agreements. 

• To visualize how useful a system of preferences (a quantitative focus of the 

negotiations) compared with a qualitative one. 

III. Course Information 

Methodology and Structure 

• The course combines master class with interactive activities like brainstorming and 

with complex participation activities by means of role playing. In this way   

• hole course is based on power point presentation enriched by audio and visual 

material, which will allow participants to experience cultural differences and to 

practice overcoming them. 

Duration (number of hours) 

• The course has 3,75 hours 

IV. Course Content 
The course has the following content: 

• Negotiation within Organizatonal Change Management 

• The Process 

• Key concepts 

• Role Playing 1 

• The art of negotiation 

o Paradigms of negotiation 

o Stages 

o Win-lost strategies 

• The Science of negotiation: two parties - many issues Model 

o Strategies and empirical results 

o Role Playing 2 

 

V. Course Activities 
In class, activities will include: 

• Lecture: Presentation of contents by the lecture. 
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 • Brainstorming: to support professor lecture 

• Role Playing 1: In pairs and it given a conflicting situation, students will negotiate 

under win-win paradigm, without previous theory, and using qualitative focus. A 

description of an actual situations involving a decision to be made or a problem to be 

solved. 

• Role Playing 2: In pairs and it given a conflicting situation, students will negotiate 

under win-win paradigm, with the theory given, and using a quantitative focus. 

• Empirical evidence: comparing efficiency between qualitative and quantitative focus. 

VI. Course Resources for Students 
Participant will be provided with all materials, including: 

• Power point presentation which is a base for the course in form of pdf file. 

• Paper documents for role playing activities. 

VII. Bibliography and Additional Resource Readings 

• RAIFFA H. “The Art and Science of Negotiation”, Belknap Press: Reprint edition 

(September 24, 2005) 

• Fisher, R; Ury W. L.; Patton, B. “Getting to Yes: Negotiating Agreement Without Giving 

In”, Penguin: 2nd/Rep edition (December 1, 1991) Aronson E., Wilson T.D., Akert R.M. 

(2010). Social Psychology. Upper Saddle River, NJ: Prentice Hall (Example). 

 

 

 

Project Management 
Professor: Imma Ribas 

I. Introduction of the course 
Government and organizations usually embarks on different projects with the aim of creating 

new service or improving the existing ones. All these projects require effective project 

management, with appropriate skills and techniques, to improve the ability to achieve 

outcomes while providing traceability, transparency and accountability. 

II. Course Aims and Outcomes 

Aims 

The aim of this course is to provide with the basic tools for Project Management.  

Specific Learning Outcomes 

After finishing the course, participants will be able: 

• To define a project 

• To plan a project 

• To schedule a project  

• To find the critical tasks in a project 

• To solve resource constraints problems 
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 III. Course Information 

Methodology and Structure 

• The course is designed as face to face workshop, based on active interaction 

stimulated by tailored activities. The whole course is based on power point 

presentation. 

Duration (number of hours) 

• The course has 3 hours 

IV. Course Content 
The course has the following content: 

• Introduction to project management  

• Project Planning 

• Project scheduling 
o Critical Path Method (CPM) 
o Method for disjunctive problems 
o Methods for resources constraints problems 

• Project Management in practice 

•  Conclusions 

V. Course Activities 
In class, activities will include: 

• Lecture: Presentation of contents by the lecture. 

• Exercises. Examples to practice the tools learned 

• Practice: A description of a situation involving a problem to be solved by means of a 
project. 

VI. Course Resources for Students 
Participant will be provided with all materials, including: 

• Power point presentation which is a base for the course in form of pdf file 

VII. Bibliography and Additional Resource Readings 

• Lewis, J.P (2007). Fundamentals of Project Management.  3rd edition- AMACOM, New 
York. 

• A guide to the Project Management Body of Knowledge (PMBOK ® Guide)-2000 
Edition. Project Management Institute, Pennsylvania, USA 

 

 

 

Human Resource Management (HRM) 
Professor: Eva Gallardo Gallardo 

I. Introduction of the course 
Nowadays, managing employees  (human resources) extremely well is seen as totally necessary 

for organizational sustainability and competitive advantage. HRM focuses on the exchange 

relationship between employee and organization. In fact, employees are going to be the ones 

implementing actions and leading projects in the organizations. So, it is necessary to understand 

how they can be managed well.  
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 II. Course Aims and Outcomes 

Aims 

The aim of the course is twofold. First, to become aware of the fact that ‘human resources’ are 

something more than just ‘resources’, and that managing employees extremely well is 

compulsory to those organizations that want to succeed and excel. Human resources are people 

with feelings, emotions, interests, norms and values. So, their behavior inside and outside the 

organization is not solely determined by economic rationality.  Second, to offer an overview of 

crucial elements to manage individuals and groups dynamics in organizations. Specifically, we 

are going to focus on teamwork, leadership and motivation.   

Specific Learning Outcomes 

After finishing the course, participants will be able: 

• To differentiate between teams and groups 

• To describe the stages of group development 

• To compare management and leadership 

• To describe different leadership styles 

• To explain what motivation is and determines 

• To explain why are some employees more motivated than others 

III. Course Information 

Methodology and Structure 

The course is designed as face-to-face workshop, based on active interaction stimulated by 

tailored activities.  

Duration (number of hours) 

• The course has 3 hours 

IV. Course Content 
The course has the following content: 

• Understanding groups and teams 

• Fundamentals of leadership 

• Fundamentals of motivation 

V. Course Activities 
In class, activities will include: 

• Presentation of contents by the professor. 

• Active discussion of questions stated by the professor. 

• Group work dynamics. Activities involving gained knowledge on intercultural 
communication 

VI. Course Resources for Students 
Participant will be provided with all materials, including: 

• Power point presentation which is a base for the course in form of pdf file 

• Paper documents 

VII. Bibliography and Additional Resource Readings 
• Colquitt, J.A., Lepine, J. & Wesson, M. J. (2013). Organizational Behavior: Improving 

performance and commitment in the workplace, 4th ed. New York: McGraw-Hill 
Education.  

• Dubrin, A. J. (2014). Leadership: Research findings, practice and skills. 8th ed. Boston: 
Cengage Learning. 
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 • Fernández-Aráoz, C. (2015): How to make a team of stars work. Harvard Business 
Review. July 17. Available at: https://hbr.org/2015/07/how-to-make-a-team-of-stars-
work  

• Northouse, P. G. (2016). Leadership: Theory & Practice. 7th ed. Thousand Oaks: SAGE. 
• Robbins, S.P., DeCenzo, D. A. y Coulter, M. (2015). Fundamentals of Management: 

Essential concepts and appliations, 9th ed. Essex (England): Pearson Education Limited. 
 

 

  

https://hbr.org/2015/07/how-to-make-a-team-of-stars-work
https://hbr.org/2015/07/how-to-make-a-team-of-stars-work
https://hbr.org/2015/07/how-to-make-a-team-of-stars-work
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SLIDES OF THE MODULES 

In the following pages, you will find the slides of the modules of this training. 

 

 

 

 

 

 

 

 

Strategic Planning 
Professor: Jose M Sallan 
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 Managing Information 
Professor: Josep Lluís Torres 
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 Negotiation & Change Management 
Professor: Ferran Sabaté Garriga & Professor: Antonio Cañabate Carmona 
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 Project Management 
Professor: Imma Ribas 
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 Human Resource Management (HRM) 
Professor: Eva Gallardo Gallardo 
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MOODLE: LEARNING MANAGEMENT SYSTEM 

What is Moodle? 
Moodle is a free and open-source learning management system written in PHP and distributed 

under the GNU General Public License. Developed on pedagogical principles, Moodle is used 

for blended learning, distance education, flipped classroom and other e-learning projects in 

schools, universities, workplaces and other sectors. 

With customizable management features, it is used to create private websites with online 

courses for educators and trainers to achieve learning goals. Moodle (acronym for modular 

object-oriented dynamic learning environment) allows for extending and tailoring learning 

environments using community sourced plugins. 

Background 
Martin Dougiamas, who has graduate degrees in computer science and education, wrote the 

first version of Moodle. Dougiamas started a Ph.D. to examine "the use of open source 

software to support a social constructionist epistemology of teaching and learning within 

Internet-based communities of reflective inquiry." Although how exactly social constructionism 

makes Moodle different from other eLearning platforms is difficult to show, it has been cited 

as an important factor by Moodle adopters. Other Moodle adopters, such as the Open 

University in the UK, have pointed out that Learning Management Systems can equally be seen 

as "relatively pedagogy-neutral". 

The stated philosophy of Moodle includes a constructivist and social constructionist approach 

to education, emphasizing that learners (and not just teachers) can contribute to the 

educational experience. Using these pedagogical principles, Moodle provides an environment 

for learning communities. 

The acronym Moodle stands for modular object-oriented dynamic learning environment. (In 

the early years the "m" stood for "Martin's", named after Martin Dougiamas, the original 

developer). As well as being an acronym, the name was chosen because of the dictionary 

definition of Moodle and to correspond to an available domain name. 

Your first steps in Moodle 
So, you've got a new Moodle account? What now? The main page will help you navigate 

around your site as a student or teacher. Finding your way around is a good place to start. 

Your profile 
You can access your profile from the user menu top right. It's where you see your name and an 

arrow. Click to open up the menu, Clicking the Profile link will then display other options, such 

as a list of your courses, any forum and blog entries and a link to edit your profile. 
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 Clicking the Edit profile link will allow you to change certain information such as your correct 

timezone, add an avatar, description and, optionally, extra contact details. You cannot 

normally change your username and your admin might have restricted other changes too. 

When you upload an image, it will appear in the user menu by your name and also on your 

Dashboard page. 

Your notifications and messages 
Your site can alert you when you have new messages from your teacher and other 

participants. You can receive alerts about new forum posts or graded assignments and more. 

You can receive these alerts via email or pop up, and you can control how you receive them 

from Preferences > Messaging in the user menu.  

If your Moodle admin has set the site up for the mobile app, you can also receive alerts on 

your mobile phone. 

You can message people from Messages in the user menu. Teachers can also add a Messages 

block to the course page to make messaging easier. 

Your courses 
How you find courses depends on how the administrator has set up the site. 

Site front page - Some sites display all their courses on the front page and students click to 

enrol themselves into a course. When you are logged in, some site front pages may display 

only the courses you are enrolled in (to avoid clutter and confusion). 

Navigation block - The Navigation block has a link to display courses. If you are not yet enrolled 

in any courses, you will see all available courses. Once you are enrolled in at least one course, 

you will see that and further courses only. 

Dashboard - This is your personal page which you can customise and view your enrolled 

courses and outstanding tasks. 

Your dashboard 
Every user has their own dashboard which they can customise. The Dashboard gives a brief 

introduction to this, and the documentation on Dashboard gives further information. 

You can access your dashboard quickly, from the user menu top right and your site may 

redirect you automatically to your dashboard once you are logged in. 

Your first course 
In Moodle, a teacher has responsibility for the materials in their own course. They often also 

manage enrolments and are able to change the layout of the course page.  

A course is a space on a Moodle site where teachers can add learning materials for their 

students. A teacher may have more than one course and a course may include more than one 

teacher and more than one group of learners.  

By default, a regular teacher can't add a new course. You need the help of the administrator. 

A course can display its materials in a number of ways or 'formats' for example in weekly 

sections or (named) topic sections. You can show all the sections at once or just reveal one at a 

time. See Course settings for more information. 
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 Course sections may be renamed by turning on the editing and clicking the configuration icon 

underneath the section name. Sections may also be moved by drag and drop and sections 

added or removed by clicking the + or - underneath the bottom section.  

You can also add elements known as 'blocks' to the right, left or both sides of your central 

learning area (depending on your theme). Remember that blocks do not display when the 

Moodle Mobile app so think carefully about which blocks you really need. 

Course enrolment 
Before a learner can access your course, they must first be authenticated on the site and that 

is the responsibility of the site administrator. 

There are several enrolment methods available to a teacher. What is available again depends 

on the site administrator. The admin might enrol students into course automatically, or the 

teacher might be able to enrol students themselves. Depending on the theme used, this can be 

done either by clicking the gear menu in the nav drawer Participants link or by clicking Enrolled 

users from the Users link in the Course administration block. This is the Manual enrolment 

method. Other options can be seen in the Enrolment methods link and include Self enrolment 

and Guest access. 

Note: Guests can only view the course and its resources; they cannot participate in any 

activities. 

An enrolment key may be set if Self enrolment is enabled so that only students with the key 

can enter.  

Grading 
Every course has its own Gradebook which can record scores from assignments, quizzes, peer 

assessment workshops, 'branching' lessons, SCORM activities and LTI learning resources. Other 

activities such as forums, databases and glossaries can have ratings enabled which will also 

then be reflected in the gradebook. 

Grade items can be manually created from Course administration > Grades > Set up > 

Categories and items and it is also possible to import and export grades. 

Tracking progress 
If completion tracking has been enabled for the site and in Course administration > Edit 

settings, you can then set completion conditions in activity settings. A checkbox will appear 

next to the activity and a student may either be allowed to tick it manually, or a tick will display 

once criteria for that particular activity have been met. This feature can be combined with 

Course completion so that when certain activities have been completed and/or grades 

obtained, the course itself is marked complete. 

Badges can also be issued, manually or based on completion criteria to act as a motivator and 

record of course progress. 

Restricting access 
A course can be set to display everything to everyone all the time, or it can be very restrictive, 

displaying certain items at certain times, to certain groups or based on performance in 

previous tasks. 
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 Course items and sections may be manually hidden using the 'hide' icon when the editing is 

turned on. If Restrict access has been enabled by the administrator then a Restrict access 

section will display in each course activity and resource, allowing you to choose how and when 

this item will be revealed, and whether to hide it completely or show it greyed out with the 

conditions for access. 

Resources 
A resource is an item that a teacher can use to support learning, such as a file or link. Moodle 

supports a range of resource types which teachers can add to their courses. In edit mode, a 

teacher can add resources via the 'Add an activity or resource' link. Resources appear as a 

single link with an icon in front of it that represents the type of resource. 

Administrators can decide whether or not to force teachers to add descriptions for each 

resource by enabling or disabling a site-wide setting in Administration > Plugins > Activity 

modules > Common settings. 

• Book - Multi-page resources with a book-like format. Teachers can export their Books 

as IMS CP (admin must allow teacher role to export IMS) 

• File - A picture, a pdf document, a spreadsheet, a sound file, a video file 

• Folder - For helping organize files and one folder may contain other folders 

• IMS content package - Add static material from other sources in the standard IMS 

content package format 

• Label - Can be a few displayed words or an image used to separate resources and 

activities in a topic section, or can be a lengthy description or instructions 

• Page - The student sees a single, scrollable screen that a teacher creates with the 

robust HTML editor 

• URL - You can send the student to any place they can reach on their web browser, for 

example Wikipedia 

Managing resources in several languages 
The restriction by language availability condition additional plugin makes it easy to show an 

English resource only to English users and an activity in French only to French speaking 

students. 

Activities 
An activity is a general name for a group of features in a Moodle course. Usually an activity is 

something that a student will do that interacts with other students and or the teacher. 

In Moodle terminology, an Activity, such as Forums or Quizzes, properly means something 

students can contribute to directly, and is often contrasted to a Resource such as a File or 

Page, which is presented by the teacher to them. However, the term activity is sometimes for 

convenience also used to refer to both Activities and Resources as a group. 

There are 14 different types of activities in the standard Moodle that can be found when the 

editing is turned on and the link 'Add an activity or resource' is clicked. 

• Assignments: Enable teachers to grade and give comments on uploaded files and 

assignments created on and off line 

• Chat: Allows participants to have a real-time synchronous discussion 

• Choice: A teacher asks a question and specifies a choice of multiple responses 

• Database: Enables participants to create, maintain and search a bank of record entries 
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 • Feedback: For creating and conducting surveys to collect feedback. 

• Forum: Allows participants to have asynchronous discussions 

• Glossary: Enables participants to create and maintain a list of definitions, like a 

dictionary 

• Lesson: For delivering content in flexible ways 

• (LTI) External tool: Allows participants to interact with LTI compliant learning resources 

and activities on other web sites. (These must first be set up by an administrator on 

the site before being available in individual courses.) 

• Quiz: Allows the teacher to design and set quiz tests, which may be automatically 

marked and feedback and/or to correct answers shown 

• SCORM: Enables SCORM packages to be included as course content 

• Survey: For gathering data from students to help teachers learn about their class and 

reflect on their own teaching 

• Wiki: A collection of web pages that anyone can add to or edit 

• Workshop: Enables peer assessment 

More information 
The Moodle community offer thousands of tutorials, manuals, videos, FAQ, and examples 

about how to use Moodle. So, the best option when you want to do something is to go to this 

community. In these resources, you will find information in many different languages (e.g. 

English, Spanish, Portuguese, Germany). You will find at: 

• Tutorials, manuals, and videos: https://docs.moodle.org/34/en/Main_page 

• FAQ and Forums: https://moodle.org/course/ 

  

https://moodle.org/course/
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TEMPLATES FOR THE TRAINING 

Template for the syllabus 

Strategic Management and Local Government 

Name of the module 
Professor: Name of the professor 

I. Introduction of the course 
Why is this course important for the Strategic Management and Local Government? How does 

it fit in with the rest of the courses of this training? [Max 4 lines] 

II. Course Aims and Outcomes 

Aims 

The aim of the course is… Thinking from the prospective participants’ point of view, what 

general outcomes is the course designed to achieve? How will it contribute to them 

professionally? Remember, participants are university professors who will teach to local civil 

servants what they are learning in this course [Max 4 lines] 

Specific Learning Outcomes 

After finishing the course, participants will be able: 

• To… 

• To… 

• To… 
Consider listing 4-6 “big picture”, participant-centered course goals or learning objectives– 

What should your participants learn or be able to do as a result of participating successfully in 

your course? Try to start writing the specific learning outcomes with one of the following 

actions verbs: To enumerate, To describe, To classify, To compare, To relate, and To explain. 

III. Course Information 

Methodology and Structure 

• [Example] The course is designed as face to face workshop, based on active interaction 
stimulated by tailored activities. The whole course is based on power point 
presentation enriched by audio and visual material, which will allow participants to 
experience cultural differences and to practice overcoming them. 

Duration (number of hours) 

• The course has XX hours 

IV. Course Content 

The course has the following content: 

• XXX 

• XXX 
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 • XXX 

V. Course Activities 
In class, activities will include: 

• Lecture: Presentation of contents by the lecture. 

• Case Study Analysis: A description of an actual situations involving a decision to be 
made or a problem to be solved. 

• Resolution of Problems: A problem-solving and mediation process utilized when a 
concern in some part of a student’s education experience has not been resolved 
directly by the parties involved.  

• Group work- brain storming and poster sessions 

• Activities in form of physical exercises involving gained knowledge on intercultural 
communication 

VI. Course Resources for Students 
Participant will be provided with all materials, including: 

• Power point presentation which is a base for the course in form of pdf file 

• Paper documents 

• Videos files 

• Sound files 

VII. Bibliography and Additional Resource Readings 

• Aronson E., Wilson T.D., Akert R.M. (2010). Social Psychology. Upper Saddle River, NJ: 
Prentice Hall (Example). 

• Bennett M.J. (1998) Basic Concepts of Intercultural Communication. Intercultural 
Press, Boston, MA (Example). 

 

 

  



 

1
0

5
 Template for the slides 

 

 


