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1. Introduction 

The Quality Plan of the ROAD Capacity Building project foresees that, as a tool to measure the 

appropriate development and implementation of the project and to facilitate the management of 

contingencies, three quality reports will be drafted: the first one in February 2018, the second in 

December 2018 and the last one in October 2019 respectively. 

These reports, presented by the leader of the Work Package 8, Universitat Rovira i Virgili (P9), include 

the evaluation of the progress of the project by means of the quality evaluation framework, which 

comprises the following evaluation tools: 

 Inputs of the Quality Assurance Logs 

 Results of the satisfaction surveys 

 Balance scorecard of project indicators  

 Peer review/Interproject Coaching 

The next sections attempt to interpret the information contained in the above-mentioned evaluation 

tools, which have been completed and provided by the project partners that lead each of the Work 

Packages (WP). 

Hereafter the following acronyms will be used throughout the Report:  

IST – Instituto Superior Técnico 

IKSU – Issykul State University named after K. Tynystanov 

AKSU – I. Arabaev Kyrgyz State University 

JASU – Jalal-Abad State University 

CBC Group – Capacity Building Consulting Group 

IUHD – International University for the Humanities and Development 

TSIF – Turkmen State Institute of Finance 

UPC – Universitat Politècnica de Catalunya 

EAPC – Escola d’Administració Pública de Catalunya 

ULPGC – Universidad de las Palmas de Gran Canaria 

URV – Universitat Rovira i Virgili 

KTH – KTH Royal Institute of Technology 
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2. Evaluation of the progress of the project 

The implementation of the project has been satisfactory until the end:  all activities have taken place 

as and when planned and the partners have been involved, committed to the project, participating 

in all activities and coordinating their Work Packages as expected. The main coordination of the 

project was smoothly managed by the coordinator: the Instituto Superior Tecnico - Universidade de 

Lisboa (Portugal) - IST, which overviewed the correctly and timely implementation of the activities 

planned in the project.  

 

2.1. Evaluation of the Project Work Packages 
 

One of the Quality Assurance tools used in the context of this project has been the Quality Assurance 

Log. The completion of the relevant log took place every 6 months by reviewing all up to date 

processes for each WP by the respective WP Leader. It was checked by the Project Manager (IST) and 

the Quality Manager Leader (URV). Its main objective has been to provide a general view of how each 

WP was being developed and if or how any encountered problems were solved. 

 

The following is a sum-up of the information contained in the various Quality Assurance Logs 

regarding the general progress of the WP in question, its results and the obstacles encountered.  

The information on Work Package 6 can be found in the Dissemination Report drafted by the WP 

leader. 

 

 

 

2.1.1. WORK PACKAGE 1: 
 

This work package was completed in June 2017 and was described in detail in the first Quality Report. 

 

 

2.1.2. WORK PACKAGE 2: 
 

The creation of the 5 ROAD training and counselling centres was completed at the end of 2018 and 

the difficulties encountered (and overcome) were already described in the first two Quality Reports. 

The second phase of this work package consisted in the elaboration of service manuals for each of 

the centres. By July 2019 all 5 centres had their service manual, which includes a description of the 

services offered and the procedures to be followed in each case. 

Regarding the promotion of the sustainability of these centres after the project finishes, partnerships 

have been established with local, regional and/or national administrations. More information on 

sustainability can be found in chapter 2.1.9. 
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2.1.3. WORK PACKAGE 3: 
 

All 4 EU Training Courses took place as planned: 

 

3.1. Training on Strategic Management and Local governance at UPC, Spain:  

As mentioned in the first report, due to visa problems 4 Turkmen partners were unable to 
attend but instead received a virtual training. 

Of a total of 24 participants, 20 received a f2f and 4 a virtual training in November 2017. 
 

3.2. Training on Tourism Economics at ULPGC, Spain.  

No problems were encountered and a total of 25 people, from both Kyrgyzstan and 
Turkmenistan, participated in the training in Las Palmas in January 2018. 

 

3.3. Training on Urban Transport Infrastructure at KTH, Sweden.  

No problems were encountered and 28 people attended the training in Stockholm in April 
2018. 

 

3.4. Training on Financial Control, Audit and Evaluation of Public Spending at IST, Portugal 

Again, no problems were encountered and 26 people were able to attend the training in 
Lisbon in November 2018. 
 

Quality evaluation surveys were provided for each EU-training and their results can be found in section 

3 of this report. 

 

3.5. Local trainings of civil servants 

 

Local training started one year earlier than planned because it was decided in an early stage 
to be more effective doing the local training directly after each EU-training, when the trained teachers 
still had a fresh memory of the recently acquired knowledge. On the negative side this meant that 
there was (too) little time to prepare the local training materials which required extra motivation and 
skills of the local trainers. 
 

All training courses for civil servants, on all 4 topics, were provided in both Kyrgyzstan and 

Turkmenistan. These trainings were so successful that several partners hosted more than one course. 

As a result, the original targeted number of trained civil servants (360) has been more than doubled, 

bringing the total of trained civil servants at the end of the project to 874 (731 for the 4 topics + 143 

for related local trainings). In addition 10 new courses have already been planned to take place before 

the end of the year (see chapter 2.1.9.). 

 

 

KYRGYZSTAN: 

Local training on the first 3 topics - Strategic Management, Tourism Economics and Urban Transport 

Infrastructure - was described in the previous Quality Reports. 
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 Local training on Financial Control, Audit and Evaluation of Public Spending: 
 

Training on topic 4 started in December 2018, shortly after the European training on this topic had 

taken place in Lisbon. 

Both IKSU (Karakol, 38 participants) and JASU (Jalal Abad, 35 participants) organised their local 

training on topic 4 on 6-7 December. In both cases handouts and coffee/lunch breaks were sponsored 

by the Hanns Seidel Foundation, who had already collaborated with some of the previous training 

courses.  

AKSU and CBCG organised a joint training course in Bishkek on 20-21 December, with 45 participants, 

bringing the total of Kyrgyz civil servants trained on topic 4 to 118. 

 

Proof of the success of these local training is the fact that several additional training courses were 

organised, on topics related to - but not originally foreseen - in the project: 

 

On 28 February and 2 March 2019, 2 groups (10 + 15 participants) received a training in Bishkek, 

organised by CBCG, on “Order of development, initiation, agreement of projects of regulatory legal 

acts”.   

 

On 16 May 2019 and with the support of the Hanns Seidel Foundation, Jalal-Abad State University 

organised a training-conference on the theme: “Developing a strategic plan for the development of 

the local territory” for state and municipal employees of Suzak, Bazar-Korgon districts and Jalal-Abad 

city. This conference-training, organised within the framework of the project, took place at the ROAD 

Counselling and Training Centre and was attended by 40 civil servants. It also served as a regional 

dissemination activity (see also chapter 2.1.6.) 

 

From 20-23 May 2019, Jalal-Abad State University organised a 4-day training at the ROAD Counselling 

and Training Centre entitled “Methods of Teaching Adult”. This training included topics like time 

management, methods of adult education, how to write projects, project management, creating 

group dynamics, and communication skills and was attended by 20 teachers from Jalal-Abad State 

University. 

 

Finally, towards the end of the project there were several courses on the use of the ROAD Moodle 

Platform, 3 at IKSU and 1 at AKSU, with a total of 58 people trained on this subject. 

 

In short, these additional training activities had a total of no less than 143 participants and received 

a very positive feedback, which allows us to look at the future of local training courses and the use of 

the Training and Counselling Centres with confidence. 

 

 

 

TURKMENISTAN 

Like mentioned before, local training on the first 3 topics - Strategic Management, Tourism Economics 

and Urban Transport Infrastructure - was already described in the previous Quality Reports. 
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 Local training on Financial Control, Audit and Evaluation of Public Spending:  
Two courses on this last topic were organised in Ashgabat by IUHD and TSIF. 

The first training took place on 13-14 February and had 41 participants, while the second course, on 

19-20 February, counted with 17 people, bringing the total of Turkmen civil servants trained on topic 

4 to 58. 

 

 

Summary of the number of trained local civil servants per partner, 4 topics + extra courses: 

 

 

 Topic 1 Topic 2 Topic 3 Topic 4 Other 

IKSU 40 36 40 38 45 

AKSU 25 24 29 45 13 

JASU 15 24 34 35 60 

CBCG 28 44 94 * 25 

TSIF 15 15 30 41  
IUHD 15 15 32 17  
Total/topic 138 158 259 176 143 

Total number of trained local civil servants: 874 
(* Together with AKSU) 

 

Quality evaluation surveys were provided for each local training and their results can be found in 

section 3 of this report. 

 

 

2.1.4. WORK PACKAGE 4: 
 

This work package, to improve the services of civil servants by creating handbooks, guidelines and 

recommendations for local development strategy, did not reach all the planned objectives. 

Although 4 handbooks were produced in English, one in each topic, only part of the material was 

translated into Russian. Apart from the translated Powerpoint presentations on topic 3 (Urban 

Transport Infrastructure), there were 3 other publications in Russian, with short annotations in 

English: 

 Time management:  Time management (PDF, 1129KB) 
 

 Economic development of the territory: Economic development of the territory (PDF, 
2596KB) 
 

 Strategic planning of territory development and Human resource management:  Strategic 
planning of territory development and Human resource management (PDF, 798KB) 

 

http://roadproject.tecnico.ulisboa.pt/~roadproject.daemon/wp-content/uploads/2019/02/ROAD_Textbook_Time-management_interactive-copy.pdf
http://roadproject.tecnico.ulisboa.pt/~roadproject.daemon/wp-content/uploads/2019/02/ROAD_Textook_-Economic-Development-of-the-Territory_intractive-copy.pdf
http://roadproject.tecnico.ulisboa.pt/~roadproject.daemon/wp-content/uploads/2019/02/ROAD_Textook_-Economic-Development-of-the-Territory_intractive-copy.pdf
http://roadproject.tecnico.ulisboa.pt/~roadproject.daemon/wp-content/uploads/2019/02/ROAD_Textbook_-Strategic-Planning-of-Territory-Development-HRM_interactive-copy.pdf
http://roadproject.tecnico.ulisboa.pt/~roadproject.daemon/wp-content/uploads/2019/02/ROAD_Textbook_-Strategic-Planning-of-Territory-Development-HRM_interactive-copy.pdf
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Regarding the planned recommendations on the retraining of civil servants, only the topic of 
sustainable tourism was addressed and a report on this subject was delivered after the Karakol 
meeting in June 2019.   

 Perspectives for sustainable tourism development in Kyrgyzstan and Central Asian countries 

This report is included as an annex of the Sustainability Report.   

 

 

2.1.5. WORK PACKAGE 5: 
 

The Moodle platform, a free and open-source learning management system, was created, tested and 

implemented. After having been used internally as an online support system, first for the European 

and later for the local face-to-face trainings, towards the end of the project 3 open online courses 

have been created, accessible to anyone interested: 1. Ecological Tourism, 2. Tourism Destination 

Management, and 3. Sustainable and Smart Cities. Two more courses are currently being developed 

and will be launched later this year.  (http://road.cudu.es/). 

 

As shown in the following table, during this year 2019 the platform has already been visited by more 

than 1000 unique visitors. 

 

  
            

  

  
Jan 

2019 

Feb 

2019 

Mar 

2019 

Abr 

2019 

May 

2019 

Jun 

2019 

Jul 

2019 

Aug 

2019 

Sep 

2019 

Oct 

2019 

Nov 

2019 

Dec 

2019 
  

 

Month 
Unique 

visitors 

Number of 

visits 
Pages Requests Traffic 

Jan 2019 60 138 793 985 19.14 MB 

Feb 2019 52 115 2105 2439 58.28 MB 

Mar 2019 93 162 16005 16495 150.34 MB 

Abr 2019 140 201 2086 2496 201.10 MB 

May 2019 229 327 10133 10729 97.88 MB 

Jun 2019 75 133 3196 3563 230.21 MB 

http://road.cudu.es/
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Jul 2019 96 139 823 1014 11.31 MB 

Aug 2019 64 116 1244 1526 24.89 MB 

Sep 2019 79 120 3993 4221 95.15 MB 

Oct 2019 66 120 5891 6165 261.77 MB 

Nov 2019 95 182 1858 2348 48.19 MB 

Dec 2019 2 4 49 65 818.57 KB 

Total 1051 1757 48176 52046 1.17 GB 

 

 

 

2.1.6. WORK PACKAGE 6: 
 

All details on this work package can be found in the Dissemination Report, follow-up of the 

Dissemination Plan that guided this aspect of the project.  

Worth mentioning here is the project website http://roadproject.tecnico.ulisboa.pt/ which has been 

already visited by 8.400 unique visitors, with a total of 27.609 visits. 

 

Although most of the planned activities were carried out as planned, the international conferences, 

especially the Final Conference, were not sufficiently disseminated which resulted in a limited 

attendance of the originally targeted audience. Due to this lack of dissemination, one of the project’s 

indicators ‘Number of non-partner universities participating in the final dissemination conference of 

the project, at least 15’ has not been met at all (in fact no non-partner universities were present), 

while the total number of attendants of international conferences remained slightly under target. 

 

 

Second International Conference, Karakol 

Issykul State University named after K. Tynystanov (IKSU) hosted the 2nd International Conference on 

June 18th 2019 in Karakol, Kyrgyzstan. The program of the Conference included, among others, 

welcome speeches from the IKSU Rector, the National Erasmus+ Office Coordinator, the Hanns Seidel 

Foundation in Kyrgyzstan and the Regional Department of Civil servants. These were followed by a 

presentation on the ROAD project, and two presentations titled “Digitalization of governmental 

services. Digital CASA” and “Education of civil servants: challenges and perspectives”. The conference, 

attended by 98 people, was concluded with a short cultural program of Kyrgyz music and dance. 

 

http://roadproject.tecnico.ulisboa.pt/
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Besides the main conference, 3 workshops took place: “Management and leadership skills 

development”, directed by IST (45 participants), “Tourism and climate change in Central Asian 

destinations: planning, marketing and transport issues”, directed by ULPGC (54 participants) and 

“How to design the on-line course on Moodle” directed by UPC (32 participants). 

Finally, a Focus Group meeting on Sustainable Development was held, moderated by EAPC and ULPGC 

and with representatives from both the city and regional administration and the Hanns Seidel 

Foundation. 

 

Final Conference, Bishkek 

The ROAD project’s Final Dissemination Conference was organised by I. Arabaev Kyrgyz State 

University (AKSU) and took place on September 18th 2019 in Bishkek. After welcome speeches by 

representatives from AKSU and the National Erasmus+ Office Coordinator, the general results of the 

ROAD project were presented, followed by a presentation on the project’s sustainability indicators 

and the results of the Focus Group meeting that had taken place in Karakol in June. 

After these 3 presentations on the results of the ROAD project, the rector of the Academy of Public 

Administration under the President of the Kyrgyz Republic held a keynote speech on The System of 

upgrading qualification in the Kyrgyz Republic and the ROAD project partners from IUHD and TSIF 

presented on The System of upgrading qualification in Turkmenistan. 

Finally all 5 created ROAD Training and Counselling centres were presented, as well as the courses 

they offer, both face-to-face and online. 

A total of 74 people attended the Final Conference but unfortunately no representatives from non-

partner universities were present (there was another important higher education event that same 

day in Bishkek) and the conference didn’t have the impact it aspired.  
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To make maximum use of the Bishkek mobility, the day before the conference a second Interproject 

Coaching meeting took place (see chapter 5). Although the representatives from the other 

universities that participated in this meeting could not stay for next day’s Final Conference, their input 

during the Interproject Coaching meeting was highly valued.   

Finally, on special request due to its success in Karakol in June, there was a second workshop by UPC 

on the use of the Moodle platform. 

 

National/Regional Dissemination Conferences 

After the first 3 regional conferences described in the previous Quality Report, 3 more have taken 

place until the end of the project. 

On March 25th 2019, TSIF and IUHD organised their first joint regional/national conference in 

Ashgabat which was attended by 28 people. 

JASU organised a training/conference in Jalal Abad on May 16th were, apart from dissemination of 

the ROAD project, the 40 participants received a training in how to develop a strategic plan for the 

development of the local territory (see chapter 2.1.3). 

Finally, on September 13th, TSIF and IUHD organised a second joint regional conference in Ashgabat 

with 62 registered attendants, although - as can be seen on the photos of the event - actually around 

200 were present. At this conference both the ROAD project and the Erasmus+ program were 

explained to a public of mostly university teachers and students. 

                   
 

 

 

2.1.7. WORK PACKAGE 7: 
 

Management procedures have been carried out in accordance with the agenda, much due to the 

prompt response and excellent collaboration of all partners.  

 

Mobility reports forms sent by the Project Coordinator (staff convention + travel report + timesheets) 

have been completed and sent to project coordinators from partner institutions in due time. 

 

WP Leaders prepared inputs for the progress report (15 April 2018), and at every mobility there was 

a coordination meeting with all activity leaders. At these meetings the coordinator presented the 

general progress of the project and any difficulties encountered and prepares a TO DO LIST for all 
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partners. All documents are shared on the project’s Google Drive 

(https://drive.google.com/open?id=1Kkz4-ilAT7aErVdvMoMwXzWg0QB4EEUw7SZssyzNuuY). 

 

In order to avoid possible problems with the final report, an internal pre-audit was planned well in 

time and partners were asked to prepare a financial report with all supporting documents in May 

2019. This gave the coordinator time to check for any missing or incomplete documents. 

After the last Steering Committee meeting in Bishkek, all partners sent their inputs to the coordinator 

so she could prepare the final report. 

 

 

2.1.8. WORK PACKAGE 8: 
 

After a slow start, the Quality Assurance process went as planned. With very few exceptions, all 

activities organised within the project were evaluated using quality surveys. The results of these 

surveys can be found in chapter 3. 

When, after the first International Conference in Ashgabat it became clear that the 14-question online 

survey was getting a very low response (only 15 out of 200 attendants), at the next 2 international 

conferences (Karakol and Bishkek) a short 3-question survey was translated into Russian and filled in 

‘in situ’ at the conference, which resulted in a near 100% response rate. 

 

A second Interproject Coaching session, involving Kyrgyz representatives from 2 other Capacity 

Building projects, took place in Bishkek, the day before the Final Conference (see chapter 5). 

In June/July 2019, an external expert evaluated the project’s impact and results. The results of this 

evaluation, including a description of the project’s strengths and detected areas for improvement, 

can be found in the External Evaluation Report, annexed to this Quality Report. 

 

 

2.1.9. WORK PACKAGE 9: 
 

This third and final year, great progress has been made in the field of sustainability.  

EAPC as leading partner of this work package has been very active in reminding of the importance to 

have formal (signed) agreements with local and national authorities to guarantee the future 

maintenance (or even improvement) of the project results. 

A detailed account of this work package can be found in the Sustainability Report while the most 

important indicators are included in annex 1 of this report. 

  

https://drive.google.com/open?id=1Kkz4-ilAT7aErVdvMoMwXzWg0QB4EEUw7SZssyzNuuY
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3.  Satisfaction Survey Results  
 

Satisfaction surveys have been sent out to all partners after each activity. 

The number of respondents of these surveys have been: 

 Participants Respondents Response rate  

Kick-off meeting 23 14 61% 

In
cl

u
d
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 in

  

Q
u

al
it

y 
R

ep
o

rt
 1

 

Bishkek Study Tour 33 9 27% 

Bishkek Training course 39 14 36% 

Barcelona Partner meeting 15 10 67% 

Barcelona Training course 20 9 45% 

Las Palmas Partner meeting 16 7 44% 

Las Palmas Training course 20 10 50% 

Stockholm Partner meeting 14 11 79% 

In
cl

u
d

ed
 in

 

Q
u
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y 
R

ep
o
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Stockholm Training course 28 17 61% 

Ashgabat Steering Committee 17 8 47% 

Ashgabat Conference (partners) 17 12 71% 

Lisbon Partner meeting 15 10 67% 

Lisbon Training course 26 20 77% 

Karakol Steering Committee 15 10 67%  

Karakol Conference (partners) 28 18 64%  

Bishkek Steering Committee 15 11 73%  

Bishkek Conference (partners) 19 17 89%  
 

A summary of the response rate and the overall satisfaction level for all project meetings (partner 

meetings and Steering Committee meetings) shows that, although response rate has fluctuated 

throughout the project, overall satisfaction with the meetings has always been well above 90%: 
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Regarding partner’s opinion on the 3 International Conferences that were organised during the 

project, the following graphic shows that also here, the response rate could have been better but 

general satisfaction, in all 3 cases, was 90% or more. 

 

 
 

 

 

 

Quality assessment of the Bishkek Study Tour and all 4 European training activities was already done 

in detail in the previous 2 Quality Reports so here we only include a short overview. We can clearly 

observe the increase in response rate with every consecutive training activity. 

Summary of the response rate and satisfaction level of the Study Tour and all 4 EU-training courses: 
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Local trainings 

There have been also satisfaction surveys after each of the local training courses in Kyrgyzstan and 

Turkmenistan (see pages 4, 5 and 6 for more details). 

Different questionnaires were used but the usefulness of the training was always evaluated.  

 

The courses on the first 3 topics were evaluated in the previous Quality Reports. 

 

Regarding the 5 local training courses on topic 4 ‘Financial Control’, only 4 of them were properly 

evaluated. In the case of the joint course of AKSU and CBCG, its 45 participants failed to answer the 

(online) survey and no data are available. 

98% of the participants who did answer the satisfaction survey valued both usefulness of the training 

and quality of the training materials as ‘good’ or ‘excellent’. Only one person out of 130 respondents 

thought usefulness was ‘regular’ and one considered it ‘not good’. Nobody valued them as ‘bad’. 

Some attendants commented that the applicability of what they had learned was limited and 

recommended the training should include more practical examples and exercises. 

 

The following graphics show the results for two questions of the satisfaction surveys for the local 

training courses on all 4 topics, with a total of 731 participants. 
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General comments: 

There were many positive comments on having had the opportunity to learn about new 

developments and share knowledge and experiences from abroad. There was also a lot of praise for 

the high level of the teachers. 

An aspect to be improved was the duration of the courses: several respondents in different locations 

and in courses on different topics considered the training to be too short and expressed their interest 

in learning more. 

 

International Conferences 

On May 24th 2018 the first International Conference had taken place in Ashgabat.  

Although more than 200 people, mostly students, attended, there was only feedback on the 

satisfaction survey from 15 of them.  

This is why during the next 2 International Conferences was chosen to generate feedback in a 

different, more accessible and ‘instant’ way. 

Both in Karakol and Bishkek, attendants received a 3-question paper (hard copy) survey in English 

and Russian which they were asked to fill in and return at the end of the conference, before leaving 

the premises. 

Although more limited information was gathered than in the original survey (only 3 questions instead 

of the original 14) a response rate of 100% proved this to be a more effective way to measure the 

attendants’ satisfaction level. 

The following graphics show the (189) answers to the 3 basic questions asked during the conferences: 
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The overall satisfaction level of the attending public for all 3 International Conferences was 85.5% 
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4. Analysis on the indicators completion 
 

Having arrived at the end of the project, the tables with Progress Indicators (see annex 1), show an 

overwhelming majority of colour green or excellent, meaning that almost all objectives have been 

met to a level of 70-100%.  

There is one exception on the negative side which is the already mentioned lack of non-partner 

universities at the Final Conference in Bishkek. There was an original provision of a minimum of 15 

non-partner universities attending this event and although this number might have been a too 

ambitious, it was not even remotely met. It is considered a missed opportunity to disseminate the 

project to a wider public and lessons have been learned for the future. 

But there are also several indicators that show a result far beyond the originally planned, the most 

important of which is the more than doubled number of trained civil servants, probably the most 

important of the chosen result indicators. The high number of trained civil servants combined with a 

high satisfaction level with the offered training courses shows a very tangible and positive project 

result. 

Regarding the other tables, some indicators show that not all went as originally foreseen, although 

in some cases this is more due to somewhat unrealistic initial set goals, than to a lack of results from 

the project. 

Please refer to Annex 1 for further detail.  
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5. Interproject Coaching and external evaluation 

After the first Interproject Coaching session, which took place in November 2018 in Lisbon and was 

reported in the previous Quality Report, it was decided to organise a second Interproject Coaching 

meeting in Bishkek on September 17th, the day before the Final Conference, especially focusing on 

sustainability and, for practical reasons, inviting Capacity Building projects involving other Kyrgyz 

HEIs. 

Representatives from two other Capacity Building projects participated in this session: 

EPCA: Environmental Protection in Central Asia: Disaster Risk Management with Spatial Methods 

(2017), coordinated by Lundt University and represented in the meeting by AKSU as project partner; 

TALENT: Establishing Master programmes in Human Resources Management and talent 

Development in Central Asia (2018), coordinated by Brussels Free University and represented by 

Kyrgyz Economic University as project partner. 

From the ROAD project, besides the project coordinator, almost all project partners were present, 

bringing the total of participants to 20. 

 

After a short introduction by each of the 3 project representatives, several encountered obstacles 

and developed good practices were commented in an interactive and participative way. 

 

The most important good practices mentioned were: 

 

 Quality control commission with members from all partners, in order to assure a transversal, 

broadly shared vision on quality control (TALENT) 

 Sustainability action plan (TALENT) 

 The definition of pre-requisites for EU-training participation, including the designation of a 

local facilitator, responsible for the selection of these training participants, based on a form 

that each candidate had to fill in and that worked as a training application (ROAD). Suitable 

candidates will become better local trainers and will generate more long term benefits. 

 

The most common obstacles/problems encountered and tips for solutions: 

 

 Staff turnover is a big threat for project sustainability: all too often the future of project 

results depends on the motivation and dedication of one single person. If this person changes 

jobs, sustainability becomes unsure.  

 To guarantee sustainability, it is important to: 

o Communicate with the leadership and get them involved in the project 

o Get the support of national authorities (Ministry) 

o Integrate new centres/services/courses into the regular university activities and provide 

them with manuals of procedures 

o Assure these newly created centres/services/courses are dynamic enough to respond to 

a (changing) demand from society 
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o Use these European funded projects to improve your HEIs in a structural way and make 

sure the results are communicated to all stakeholders 

 

External evaluation was carried out by an external expert who had been involved in the preparatory 

and initial stage of the project and knew its objectives as no other. She used a combination of online 

and f2f activities and core documents like the project proposal and the logical framework matrix, as 

well as the EACEA guidance documents for several project working packages such as project 

management, concrete outcomes/deliverables, dissemination, quality control and sustainability and 

transferability. Furthermore, besides the project outcomes based on specific products or 

deliverables, the methodology included online interviews with several project partners in order to 

analyse the implementation level and impact of the project expected results. 

The complete External Evaluation Report which includes a summary of the projects strengths on the 

one side and areas for improvement on the other side, is annexed to this Quality Report. 

 

 

6. Corrective measures 
 

In this final phase of the project, some occurring problems did not allow for corrective measures to 

be implemented.  

For example the lack of non-partner universities during the Final Conference was due to last-minute 

external factors and, being already so close to the end of the project, didn’t allow for any corrective 

measures.  

Nevertheless other foreseen problems could be solved satisfactory thanks to the goodwill and 

cooperative attitude of all project partners. For example, to assure the sustainability of the Network 

of Experts after the end of the project, during the last Steering Group meeting in Bishkek IUHD offered 

to create and coordinate a LinkedIn group, to facilitate communication and the sharing of knowledge 

and experiences between the Kyrgyz and Turkmen members of the network. 

 

Closing remarks 
 

In any three year project there will be some unforeseen and undesired circumstances that create 

obstacles during the way. Like already mentioned in the previous Quality Reports, the excellent 

working relations and fluid communication between all members of the project team, have ensured 

during the entire project that any potential obstacle was dealt with in an efficient and satisfying way. 
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 ANNEX I: Balance Scorecard (updated in October 2019, at the end of the project) 

KEY:  

 red (insufficient corresponding to 0-49% of accomplishment) 

 yellow (satisfactory, corresponding to 50-69% of accomplishment)  

 green (good/excellent, corresponding to 70-100% of accomplishment). 

Progress indicators: 

Outputs/Outcomes Indicators of progress Expected Timeline Result 
Evaluation 

      

WP1. Competency framework of local civil 
servants 

Benchmarking analysis 1 30-01-17 1       

Number of participants in the Study tour  24 30-01-17 33    

% satisfaction level of the Study tour  90% 30-01-17 94%       

Training design (report) 1 31-03-17 1       

WP2. ROAD training and counselling 
centres creation 

Number of resources and counselling centres created  5 30-06-17 5       

Number of equipment implemented 

 computers  
 printer/copier  

2 projectors  
 Video-cameras  

 multimedia screen 
software for  

 5 resources centers 

30-06-17 As planned       

Development of procedures and services charters 5 (1 for each center) 31-10-17 5       

WP3. ROAD training and counselling offer 
3.1. Training in UPC (Topic 1) 

Number of participants in UPC 24 (4 per CA partner) 31-01-18 20 + 4 virtual       

% satisfaction level of the UPC training 90% 31-01-18 95%       

3.2. Training in KTH (Topic 2) Number of participants in KTH 24 (4 per CA partner) 30-04-18 28       
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% satisfaction level of the KTH training 90% 30-04-18 98%       

3.3. Training in ULPGC (Topic 3) 
Number of participants in ULPGC 24 (4 per CA partner) 31-07-18 20       

% satisfaction level of the ULPGC training 90% 31-07-18 93%       

3.4. Training in IST (Topic 4) 
Number of participants in IST 24 (4 per CA partner) 31-10-18 26       

% satisfaction level of the IST training 90% 31-10-18 96%       

3.5. Training by Partner Countries of local 
civil servants 

Total number of participants in the in house trainings 360 31-10-19 874       

% satisfaction level of the in house trainings 90% 31-10-19 94%        

WP4: Improve the services of public 
administration 

Publication of courses materials for CA universities in Russian 
4 handbooks  
(1 per topic) 

31-03-19 
4 in English 
1 in Russian 

      

Publication of recommendations on retraining public staff 1 31-08-19 
Only on 

sustainable 
tourism 

      

WP5: Online virtual campus Online virtual campus created 1 31-03-19 1       

  Testing and improving virtual campus (pilot stage) 1 31-08-19 1       

WP6: Dissemination Website created 1 31-03-17 1       

6.1. Website creation and update Website updated Every 2 months 30-09-19     

6.2. Leaflets, roll-ups, posters 

Project leaflet created (in English + partner language) 1 30-04-17 1       

Roll-ups and posters of project and resources centers created 6 30-04-17 6       

Bookmarks and corporate materials created 1 30-04-17 1    

 videos, TV news 1 30-04-17 3    

6.3.1. Open international conferences 

Number of open international conferences organised 3 31-10-19 3       

Nº of participants in the open international conferences 400 31-10-19 372       

% satisfaction level of participants in the open international 
conferences 

90% 31-10-19 85.5%    

Number of non-partner universities participating in the final 
dissemination conference of the project 

>15 31-10-19 non       



Final Quality Report (WP8) 
October 2019 

 
 
 
 

 
Page 22 of 32 

6.3.2. National/regional dissemination 
           conferences 
 

Number of local/regional conferences 6 31-10-19 6       

Number of participants in the local/regional conferences 500 31-10-19 483       

% satisfaction level of participants in the local/regional 
conferences 

90% 31-10-19 
No data 
available 

      

WP7. Management 

Kick-off meeting 1 30-11-16 1       

Number of participants in the kick-off meeting All partners 30-11-16 All partners       

% satisfaction participants in the kick-off meeting 90% 30-11-16 96%       

Number of Coordination meetings 5 31-10-19 5    

Number of participants in Coordination meetings All partners (12) 31-10-19 All partners    

% satisfaction participants  of Coordination meetings 90% 31-10-19 96%    

Number of Steering Committee meetings 3 31-10-19 3       

Number of participants in Steering Committee meetings 
All project 

coordinators (12) 
31-10-19 All partners       

% satisfaction participants  of Steering Committee meetings 90% 31-10-19 94%       

Number of Skype meetings 3 31-10-19 2       

Number of participants in Skype meetings All partners 31-10-19 All partners       

Creation of an online space for collaborative work 1 31-12-16 1       

% satisfaction of participants online collaborative space 90%  31-10-19 93%       

Number of mobility memos 8 31-10-19 8       

Number of progress + financial reports 2 31-10-19 2       

WP8. Quality 
 

Quality Plan 1 30-03-17 1       

Number of quality reports 3 31-10-19 3       
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Number of quality evaluation surveys 23 31-10-19 41       

Number of corrections of deviations from planning <5 31-10-19 2       

Number of peer review activities (including ext. evaluation) 3 31-10-19 2       

Number of Interproject coaching activities 3 31-10-19 2       

% satisfaction partners with project results 90%  31-10-19 93%       

WP9. Sustainability 
 
 
 
9.1. Meeting national authorities 

Number of national + local authorities contacted 15 31-10-19 84       

Number of courses approved by the ministry 4  31-10-19 14       

Number of courses offered on the online campus on an open 
basis 

4  31-10-19 8       

Network of expert trainers of civil servants created 1  31-10-19 1       

Number of experts in the network 8 31-10-19 56    

Number of courses on a payment basis after the project 2  31-10-19 2 (+2)    

Number of MOU signed 2 31-10-19 5    
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Measure 

Timing 
Accomplishment 

Leading Partner Done? 

Evaluation 

Timeline Deadline       

Satisfaction surveys 

Satisfaction survey Study Tour Bishkek 

  

Coordinator Yes/No       

Attendance control sheet Coordinator Yes/No       

Monitoring meeting (agenda, minutes...) Coordinator Yes/No       

Satisfaction survey UPC 

  

UPC Yes/No       

Attendance control sheet UPC Yes/No       

Monitoring meeting (agenda, minutes...) UPC Yes/No       

Satisfaction survey KTH 

  

KTH Yes/No       

Attendance control sheet KTH Yes/No       

Monitoring meeting (agenda, minutes...) KTH Yes/No       

Satisfaction survey ULPGC 

  

ULPGC Yes/No       

Attendance control sheet ULPGC Yes/No       

Monitoring meeting (agenda, minutes...) ULPGC Yes/No       

Satisfaction survey IST 

  

IST Yes/No       

Attendance control sheet IST Yes/No       

Monitoring meeting (agenda, minutes...) IST Yes/No       

Satisfaction survey Open International Conference 1 (Ashgabat) 

  

IUHD/TSIF Yes/No       

Attendance control sheet IUHD/TSIF Yes/No       

Monitoring event (agenda, organization...) IUHD/TSIF Yes/No       
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Satisfaction survey Open International Conference 2 (Karakol) 

  

IKSU Yes/No       

Attendance control sheet IKSU Yes/No       

Monitoring event (agenda, organization...) IKSU Yes/No       

Satisfaction survey Open International Conference 3 (Bishkek) 

  

AKSU Yes/No       

Attendance control sheet AKSU Yes/No       

Monitoring event (agenda, organization...) AKSU Yes/No       

Satisfaction survey Local/Regional Conference 1 (Bishkek)  

  

AKSU Yes/No       

Attendance control sheet AKSU Yes/No       

Monitoring event (agenda, organization...) AKSU Yes/No       

Satisfaction survey Local/Regional Conference 2 (Karakol) 

  

IKSU Yes/No       

Attendance control sheet IKSU Yes/No       

Monitoring event (agenda, organization...) IKSU Yes/No       

Satisfaction survey Local/Regional Conference 3 (Bishkek) 

  

CBC Yes/No       

Attendance control sheet CBC Yes/No       

Monitoring event (agenda, organization...) CBC Yes/No       

Satisfaction survey Local/Regional Conference 4 (Ashgabat) 

  

IUHD Yes/No       

Attendance control sheet IUHD Yes/No       

Monitoring event (agenda, organization...) IUHD Yes/No       

Satisfaction survey Local/Regional Conference 5 (Ashgabat) 

  

TSIF Yes/No       

Attendance control sheet TSIF Yes/No       

Monitoring event (agenda, organization...) TSIF Yes/No       

Satisfaction survey Local/Regional Conference 6 (Jalal Abad)   JASU Yes/No       
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Attendance control sheet JASU Yes/No       

Monitoring event (agenda, organization...) JASU Yes/No       

Training results reports 

Report Study Tour   Coordinator Yes/No       

Training design: a proposal of training topics   Coordinator Yes/No       

Training results report   UPC Yes/No       

Training results report   KTH Yes/No       

Training results report   ULPGC Yes/No       

Training results report   IST Yes/No       

Workshop results reports   All partners         

Report Open International Conferences   Coordinator Yes/No       

Other reports 

Report Local/Regional Conferences   Coordinator Yes/No       

Interviews with target audiences (study tour and focus group)   All partners Yes/No       

Social Network statistics   All partners Yes/No       
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Inter-project coaching:  

Action Leading Partner 

Accomplishment 

Evaluation 

      

Communication among partners        

Website area for project indicators management        

Balance scorecard follow-up        

Audits        

Register records of new universities         

Partners evaluation on:         

Individual expectations         

Comments on the project development         

Project management issues         

Work development         

Task assignments          

Compliance with deadlines         

Attainment of fixed goals         

Peer review between universities         
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Impact Indicators: 

Expected impact and indicators: To be assessed at the end of the project 

Impact Quantitative Indicators 

Measure 

Number/Done 
Evaluation 

      

Short term 

Leadership involvement in the Study Tour Benchmarking analysis 
271 surveys 
answered by 
leadership       

Close cooperation with the Department of training civil 
servants 

Training offer agreed 
32 courses 
done, 14 
planned       

Staff qualified Number of participants in activities and studies  874       

Civil servants participating 
Satisfaction level of participants and stakeholders involved  94%       

Satisfaction level of the trainings received  94%       

Resources centres created and structured offering 
programs and staff qualified after trainings 

Co-creation of materials, articles and publications  done       

Number of resources centres created  5       

Online campus ongoing Online campus created  done       

Open conferences 
Open international conferences organised  3    

Number of participants in the conferences (international +  regional) 
 372 + 483       

Dissemination of the project at local and national level 

Number of participants in the in-house trainings  874       

Number of non-partner universities participating in the final 
dissemination conference  non       

Number of people reached and contacted  More than 1000       

Long term 
National authorities include the ROAD programmes in the 
national trainings the Ministry offers to public servants 

Number of courses approved by the Ministry 
 14       
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Online campus to the Ministry and agencies for continuous 
training of civil servants 

Number of courses offered in the campus on an open basis 
 8       

Network of expert trainers of civil servants Number of expert in the network  56       

Impact Qualitative Indicators 

Measure 

Number/Done 
Evaluation 

      

Short term 

Leadership involvement in the Study Tour 
Correspondence between foreseen requirements/expectations and 
obtained results         

Close cooperation with the Department of training civil 
servants 

Coherence and relevance with the target group with the other 
stakeholders         

Staff qualified 
Usefulness         

Context-specificity         

Civil servants participating 
Learning and interest produced         

Satisfaction level of the Study tour  94%       

Resources centres created and structured offering 
programs and staff qualified after trainings 

Satisfaction from the participation  94%       

Overall satisfaction with the results  93%       

Level of use of created materials         

Online campus ongoing 
Interest produced by the created materials         

Level of use of the resources centres         

Open conferences 
Interest produced by the resources centres         

Co-creation of projects         

Dissemination of the project at local and national level 

Satisfaction level with the Online campus  No data       

Satisfaction level with the conferences  No data       

Efficacy of dissemination actions  No data       

Long term 

National authorities include the ROAD programmes in the 
national trainings the Ministry offers to public servants 

The project trainings as part of the National strategies for retraining 
civil servants  5 MOU signed       

The possibility to offer open courses on the platform  Done       

Sharing experiences  Done       
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Online campus to the Ministry and agencies for continuous 
training of civil servants 

Interest and awareness raised 
 Done       

Network of expert trainers of civil servants 
Involvement of participants  Done       

Impact produced  Done       
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1. OVERVIEW 
 

The main objective of the external evaluation process is to analyse the state-of-the-art 

and impact of the project outcomes and outputs according to the project proposal aims 

and main documents and products produced.  

 

2. METHODOLOGY 
 

In order to carry out an effective evaluation, a combination of online and f2f activities 

have taken place. The project proposal and the logical framework matrix are core 

documents as well as the EACEA guidance documents for several project working 

packages such as: 

- Project management 

- Concrete outcomes/deliverables 

- Dissemination 

- Quality control 

- Sustainability and transferability 

Furthermore, besides the project outcomes based on specific products or deliverables, 

the methodology has included online interviews with several project partners in order 

to analyse the implementation level and impact of the project expected results.  

Therefore, a combination of activities took place as follows: 

Online activities F2F activities 

  
 analysis of the project proposal 
 compare LFM with up to date: 

- working packages 
implementation 

- interim reports 
- minutes of steering 

committee meetings 
- quality evaluation 

strategies 
- indicators of progress 

results 
- website 
- project management 

strategies 
 project partners online interviews  

 

  
 Meeting with the project 

coordinator and team to analyse 
to give feedback on the pre-
analysis carried out 

 Identify deviations and 
corrective actions 

 Analyse and share improvement 
activities to be implemented 
before the end of the project  
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3. PROJECT OBJECTIVES ACOMPLISHMENT 
 

The project overall situation stated the importance of empowering local governments 

with development tools and strategies in partner countries facing a diversification of 

economy and globalisation. Planning and thinking strategically has become an asset for 

regions and local public administrations in Kyrgyzstan and Turkmenistan therefore the 

ROAD project has been focusing to reinforcing regional and local institutions, and their 

public servants, with the purposing of supporting them in the definition of local 

strategies for development such as urban infrastructure, tourism, and public spending.  

The project aimed at enhancing local development strategy of Kyrgyz and Turkmen civil 

servants through improving their competencies by creating a face to face and virtual 

training and counselling campus and some recommendations for sustainable 

development. After the three-year implementation, trainings carried out, high number 

of public servants trained or retrained, and analysing all the outcomes of the project, it 

must be stated that the ROAD project and consortium have contributed to make 

stronger the regions involved in the project, for both partner countries, proving a set of 

outcomes that have and will ensure a civil service structure with the necessary 

background and practices of development strategy tools to face new challenges. 

To achieve the above-mentioned background, ROAD project has been focusing on 

training civil servants, providing a set of tools and recommendations for further 

implementation. To ensure that the trainings are targeted to civil services, ROAD centres 

were created and well-equipped to offer latest technologies in trainings offered as well 

as an online platform to be able to offer online training without geographical barriers. 

Both countries, Kyrgyzstan and Turkmenistan, have regions with geographical 

constraints (mountains/desert) and it makes online tools a must to ensure a proper 

expansion of the project aims. 

As it will be analysed through each working package, the following specific objectives 

have been implemented and achieved: 

 To carry out a competency training framework for local civil servants 

 To create training and counselling centres 

 To train local civil servants in local development trends 

 To create guidelines and recommendations for local development strategy 

 To create and implement an online virtual Campus 

The overall result of the project is up to date very satisfactory. According to the analysed 

work, the consortium has contributed to the success of the project by implementing 

training and strategies to reinforce public servants competencies and tools. 
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4. F2F EXTERNAL EVALUATION WITH PROJECT COORDINATOR 
 

A first meeting with the project coordinator took place on the 3rd June 2019 at the 

Instituto Superior Técnico in Lisboa. The aim of this meeting was to approach the project 

results six months before the project closure and define a strategy to achieve the 100% 

of the project outcomes with good quality products and beyond. 

The meeting analysed the main outcomes from each Working Package and established, 

the level of partner involvement, the main conferences to approach and how to work 

on dissemination and sustainability. 

Up to the above-mentioned date, the results of the project were very successful with a 

high involvement of participants (university teachers, public servants) in the trainings 

and conferences. Both partner countries (Kyrgyzstan and Turkmenistan) have been 

working together in implementing a retraining plan for civil servants in topics that are 

considered to be core nowadays, and as the Competency Framework stated. It’s also 

important to be remarked, the level of contribution public administrations have offered 

to the project, participating in surveys, training and conferences showing their interest 

in the project and its results. All European partners have contributed with their expertise 

in all working packages with a very well-balanced consortium and supporting all the 

stages of the project whenever the project required it. 

Some improvements that arose from the f2f external evaluation and that the project 

coordinator and consortium have been working on the past months to achieve the 100% 

of the activities and outcomes foreseen: 

1. Reinforcing the Dissemination aspects of the project website by including: 

a. Further information on the trainings 

b. Agendas of the conferences and some photographs 

c. Press releases that have been published about the project 

2. Checking other current or former Erasmus+ projects in the last three years for an 

interproject coaching activity to ensure quality of the results. 

3. Regarding, the elearning centre:  

a. Adding more multimedia (video) materials as most of the materials were 

depending on documents. 

b. Creation of some open courses with the materials developed open at the 

eLearning centre to provide other interested institutions or civil servants 

specific information on the four main topics worked out in the project 

4. Sustainability: creation of a network of expert trainers of civil servants which could 

embed a long list of public servants interested or working in the fields of expertise 

of the project: 

a. Strategic management 

b. Tourism Economics 

c. Urban Infrastructure 

d. Financial control, audit and public spending 

As it will be stated further, all these suggestions have been effectively implemented. 
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5. WP1 – Competency framework of local civil servants 
 

The Competency framework has been deployed as stated in the project proposal with a 

clear methodology, valuable inputs from questionnaires, focus groups and interviews 

and a consistent and sustainable training plan. 

The involvement of almost all partners has been very high with a valuable number of 

public administrations and civil servants as participants in the questionnaires, interviews 

and focus dynamics. Nevertheless, the contribution of public administrations and civil 

servants in Turkmenistan was not possible at this stage so university professors 

contributed according to their expertise.  

The overall result of this outcome is considered as very successful and has contributed 

and will contribute to a better training of public servants. 

In order to ensure project transferability, the Competency Framework will be an 

updatable and open tool. The ROAD centres will be sustained by either the training or 

coaching they offer to public servants or public administration organizations. Therefore, 

the project has created a methodology framework outcome that includes the following 

issues: 

1. Methodology 

2. Questionnaires created  

3. Focus groups dynamics 

4. Interview templates 

As for further sustainability, as a recommendation, it is important to ensure that the 

competency framework is an ongoing tool used by the ROAD counselling centres in 

order to: 

1. Propose a continuous training program based on: 

a. Other trainings that were less ranked and not prioritised for the project but 

civil servants stated in the research  

b.  an updated needs research 

2. Propose individual coaching or mentoring activities for civil servants based on the 

competency framework 

 

  



 

 
7 

 

6. WP2 – ROAD Training and counselling centres creation 
 

A total of five ROAD training and counselling centres have been created successfully and 

have been fully equipped in order to offer all the foreseen activities of the project. All of 

them have been officially opened, inviting relevant authorities to promote 

dissemination, in the following dates: 

 

All of them have created a Manual of Procedures in order to ensure a well organised 

structure, how to recruit and enrol participants, how to maintain the equipment, which 

facilities do the centre offer to users, teaching staff competence requirements, 

educational process, tuition languages, payment and prices, utility costs, sustainability 

strategies. It’s important to mention that the consortium has established a 

“sustainability chapter” in the Manual of Procedures therefore there’s a clear intention 

on offering new courses on-demand. 

The ROAD training centres have been equipped with both hard and software as well 

as relevant books and e-books on the topics targeted in the project. Therefore, they 

are fully prepared to organise further trainings for public administrations and other 

targets. All equipment is prepared for training delivery, conferences organising, 

eLearning training and others. 

The aspect that could be more reinforced in terms of visibility is related to the concept 

of “counselling” within the structure of these centres. Consultancy, as such, is a service 

that will be offered by the ROAD centres therefore it’s important to make it visible.  
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7. WP3 – ROAD Training and counselling offer 
 

The ROAD training plan and counselling was established after a very well-approached 

Competency Framework allowing the project a relevant identification of training needs 

for publics servants. Once established the trainings, an important number of university 

professors in both partner countries have been training for further public servants 

retraining. According to the final quality report, more than 800 teachers and public 

servants have been trained. The KPIs associated are very satisfactory both on number 

of participants and quality of trainings delivered. This is an important asset achieved 

during the project and will contribute to a future cooperation between universities, civil 

state agencies and public administrations. 

Furthermore, the results obtained from the questionnaires given to training participants 

have been very successful and demonstrate the quality of the training offered as well as 

interest created among the civil servant’s community. The Quality Report gives relevant 

inputs by participants that have been taken into consideration during the long of the 

project. 

All the materials of the trainings have been included in the ROAD eLearning centre. 

In order to ensure proper dissemination and sustainability, the full training offer ROAD 

Centres has been published in the website specifying the objectives and target. 

 

 

  



 

 
9 

 

8. WP4 – Improve the services of public administration 
 

At the same time as the trainings were taking place, a working package worked during 

the long of the project with the purpose of: 

 Unifying the training materials so that they would be presented in the form of 

publication 

 Proposing recommendations to public administrations, as states the project “to 

provide the Ministries with some guidelines on retraining public staff” 

Up to now, the following deliverables have been produced: 

 Time management  

 Economic development of the territory  

 Strategic planning of territory development and Human resource management  

These publications will ensure future use by other institutions or public services of all 

the materials produced during the project. They include contents and case studies for 

further practice. 

Guidelines for public administration have been defined during the last meetings 

having into consideration all the project inputs and outcomes.  
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9. WP5 – Online virtual campus creation 
 

An online virtual campus has been created with a list of courses carried out by European 

and Partner countries using the open-source Moodle platform. An introductory training 

was given to partner countries with a very well structured and multimedia course on 

Moodle tools.  

Furthermore, all the trainings carried out in European partners have been uploaded with 

contents, tools and examples of practice. This is a very relevant outcome taking into 

consideration that both partner countries have big geographical areas to cover and 

these trainings can help other public servants to access online retraining. 

A list of courses were created by partners in order to test course definition and Moodle 

tools but as agreed in the f2f meeting and they have opened them with all the contents 

provided in the trainings (the four topics) so that it can give an outline of “strategic 

topics” for public administration. They have been structured according to eLearning 

premises: 

- Pedagogical guidelines & timing 

- Content-based 

- Tasks driven 

- Self-evaluation tools (questionnaires) 

- Final satisfaction survey 

 

The courses have been well disseminated, tested and follow-up by a big range of 

participants according to the KPIs described in the Quality report. 
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10. WP6 - Dissemination 
 

Several activities have been carried out during the project in order to promote the 

outcomes achieved such as a website, conferences and leaflets. A well-planned 

dissemination strategy was provided from the beginning of the project and rules were 

established among partners to ensure opening and sharing all the project activities 

using a common structure and line. 

Leaflets 

Several leaflets have been created to promote the project in English as well as in the 

languages of the project to ensure public servants in both countries fully understand 

ROAD offer. 

Website 

This is currently the main dissemination door for the project and, as a project website, 

it has been improved by giving more visibility to: 

- The ROAD training centres, these centres should have a specific area in the 

website menu with the description of each of them and contact persons. 

- The training offer, both the list of courses and  

- The eLearning centre, that should have a more visible position 

- The project leaflet should be more visible in the website homepage 

- The agreements achieved during the project with public administrations. This 

will give authority to the site it’s important to outline it. 

An area devoted to attracting future users could be in place, such as a form with a 

question “Are you interested in following our trainings?” as a recommendation for the 

future. 

 Conferences 

Four relevant conferences have been organised from the beginning of the project with 

the support of the partnership and attendance of a high number of public servants. 

Moreover, all conferences have included specific workshops with a more practical focus 

on specific results of the project and this has contributed to ensure a wider 

dissemination among the project target. Concrete materials of the conferences can be 

found in the website for a good project dissemination. 

Social Networks 

A suggestion we proposed was using some social networks that can contribute for 

project transferability and sustainability is using the LinkedIn platform as it’s focused on 

professionals and it may help project results dissemination. A list of 56 experts have 

been identified as a network therefore there’s an important group of people that can 

dissemination through professional networks the ROAD project. This action is already 

taking place.  
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11. WP7 - Management 
 

According to the Project proposal, the main management tasks have effectively taken 

place. Kick-off and steering committee meetings have been arranged with the support 

and attendance of all the consortium with consequent minutes of the meeting and 

reporting. 

As stated by the Project Coordinator, some delays due to institutional bureaucracy, that 

affected some trips or equipment, took place but everything was solved in time so that 

the project activities were not affected.  

A google drive shared folder has been leading all the archive of the project in order to 

maintain a common-shared cloud space that allowed all partners access to all project 

related folders and documents.  

Furthermore, communication means have been fluent by using skype, email and other 

means such as whatsapp for immediate communication. 

A well-planned project is a factor of success and it can be stated that the project 

planning and follow up by the project coordinator has been an important activity 

carried out. It must be stated that one of the first decisions that took place in the kick-

off meeting had an important impact in having so many participants in trainings and it 

was related to involving the project target, civil servants, from the beginning of the 

project. This KPI, more than 800 participants, is the result of a well-deployed 

management strategy. 
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12. WP8 – Quality Control 
 

Quality control has been in place from the beginning of the project with tools and 

indicators to measure: 

1. Working packages effective implementation 

2. Expected accomplished Key Performance Indicators 

All institutions have contributed to ensure the quality of the outcomes according to 

the workplan with the monitoring and follow-up of the WP leader. 

It’s important to outline that the satisfaction level of project stakeholders has been 

measure from the beginning of the project using several tools and asking in different 

moments in order to be able to react with corrective measures and other improvement 

activities. 

 

13. WP9 – Sustainability 
 

At this stage, the consortium has driven a strict Sustainability strategy in cooperation 

with the local public administration and universities participating in order to continue 

providing the high level training offered at a regional level and even promoting cross-

fertilisation with the HONOR project and institutions that worked at a National level.  

Memorandums of understanding with public institutions have been signed in both 

partner countries and this is a very important outcome for a project devoted to 

reinforcing retraining of public servants in cooperation with higher education 

institutions. The innovative approach these academic institutions can provide public 

administration is very high. 

The sustainability activities such as meeting with top-level public servants to increase 

awareness in the need of retraining staff is totally demonstrated as effective during the 

project. Both countries are under sustainable, financial, tourism and social challenges 

that public servants retrained may lead on a national, regional and local basis. 

A set a clear, operational and innovative recommendations for further sustainability 

have been provided in the final sustainability report which will be the basis for further 

cooperation among and beyond the ROAD project consortium. 
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14. Conclusions  
 

To sum up, ROAD project has contributed to the upskilling of public servants in different 

strategic domains for the two partner countries and, apart from the immediate impact 

of retraining, it is expected to be a trigger for further local and regional dissemination. 

All the activities carried out during the project have been focused on this mid-term 

impact where it’s crucial to have good skilled public servants that with be governing the 

project strategic areas (Tourism, finance, urban infrastructure, among others). 

The project working packages have been deployed as expected and all deviations 

(purchase of equipment due to bureaucratic country constraints) where effectively 

solved. 

Among a wide range of good practices that have been identified during this external 

evaluation, we can outline the following strengths: 

 High involvement of partners with a valuable number of public administrations and 

civil servants as participants in the questionnaires, interviews and focus dynamics. 

 A very well-approached Competency Framework allowing the project a relevant 

identification of training needs for publics servants. 

 ROAD Centres fully prepared to organize further trainings for public administrations 

and other targets and with very well-defined Manual of Procedures. 

 More than 800 teachers and public servants have been trained.  

 Publications prepared in several languages to ensure transferability. 

 The Moodle introductory course and training offered on online teaching. 

 Follow-up of the project management and KPIs. 

 The effective structure of conferences with a wide range of target audience. 

 The sustainability plan is showing clearly the high interest of partner countries 

sustaining the ROAD centres by making them a centre of reference for retraining 

public servants. 

 Outcomes visibility at project website:  

o Concrete materials of the conferences 

o The ROAD training centres with a specific area in the website menu and 

contact persons, list of courses they can offer 

o The eLearning centre: that should have a more visible position 

o The project leaflet should be more visible in the website homepage 

o The agreements achieved during the project with public administrations.  

 LinkedIn platform created to promote the network of experts 
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Other aspects, as suggestions for future cooperation, could be: 

 To create a MOOC course with all the contents provided in the trainings (the four 

topics) so that it can give an outline of “strategic topics” for public administration. 

 The results of the Competency Framework stated a full set of needs that could be as 

well offered by the ROAD centres in the basis of a training or counselling exercise. 

These needs can be capitalised into new trainings on demand or even planed by 

each ROAD centre. 

 The aspect that could be more reinforced in terms of visibility is related to the 

concept “counselling” within the structure of these centres. 

IST, as project coordinator, has effectively led all involved institutions towards the project 

objectives and expected outcomes and the result is a project that accomplishes: 

 The objectives 

 The workplan 

 The outcomes 

 The specific constraints of both partner countries 

 The retraining need of the different stakeholders involved 

 Local, regional and national strategies 

 Social impact on partner territories 

ROAD project capitalised on a previous Tempus project in the Kyrgyz Republic, demonstrating 

that cooperation, under a well-structured and shared project, is the bases for economic, 

education and social impact. 

 

 

 

 

 

 

 

Evaluation report carried out by Alicia Berlanga 

 

 


