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2018.  

Following this first report, two other Quality Reports will follow due 

the following dates: 

I. December 2018  

II. October 2019 
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1. Introduction 

The Quality Plan of the ROAD Capacity Building project foresees that, as a tool to measure the 

appropriate development and implementation of the project and to facilitate the management of 

contingencies, three quality reports will be drafted: the first one in February 2018, the second in 

December 2018 and the last one in October 2019 respectively. 

This first report presented by the leader of the Work Package 8, Universitat Rovira i Virgili (P9), 

includes the evaluation of the progress of the project by means of the quality evaluation framework, 

which comprises the following evaluation tools: 

 Inputs of the Quality Assurance Logs 

 Results of the satisfaction surveys 

 Balance scorecard of project indicators  

 Peer review 

The following sections attempt to interpret the information contained in the above-mentioned 

evaluation tools, which have been completed and provided by the project partners that lead each of 

the Work Packages (WP). 

Hereafter the following acronyms will be used throughout the Report:  

IST – Instituto Superior Técnico 

IKSU – Issykul State University named after K. Tynystanov 

AKSU – I. Arabaev Kyrgyz State University 

JASU – Jalal-Abad State University 

CBC Group – Capacity Building Consulting Group 

IUHD – International University for the Humanities and Development 

TSIF – Turkmen State Institute of Finance 

UPC – Universitat Politècnica de Catalunya 

EAPC – Escola d’Administració Pública de Catalunya 

ULPGC – Universidad de las Palmas de Gran Canaria 

URV – Universitat Rovira i Virgili 

KTH – KTH Royal Institute of Technology 
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2. Evaluation of the progress of the project 

The implementation of the project has been satisfactory up to date, being that the activities are 

taking place as and when planned and that partners are involved, committed to the project, 

participating in all activities and coordinating their Work Packages as expected. The main 

coordination of the project is smoothly managed by the coordinator: the Instituto Superior Tecnico - 

Universidade de Lisboa (Portugal) - IST, which overviews the correctly and timely implementation of 

the activities planned in the project. 

 

2.1. Evaluation of the Project Working Packages 
 

One of the Quality Assurance tools used in the context of this project is the Quality Assurance Log. 

The completion of the relevant log takes place every 6 months by reviewing all up to date processes 

for each WP by the respective WP Leader. It is checked by the Project Manager (IST) and the Quality 

Manager Leader (URV). Its main objective is to provide a general view of how each WP is being 

developed and if or how any encountered problems were solved. 

 

The following is a sum-up of the information contained in the various Quality Assurance Logs by Work 

Packages 1, 2, 3, 5, 7 and 8  as regards to the general progress of the WP in question, its results and 

the obstacles encountered. Work packages 4 and 9 are not included here due to the fact that they 

have not yet advanced to a point where a quality assurance log is needed. They will be included in 

the following Quality Report planned for December 2018. As for Work Package 6, a complete 

dissemination report was drafted by the WP leader and as stated, they have not encountered any 

problems during the implementation of the WP so far. 

 

 

2.1.1. WORK PACKAGE 1: 
 

Except for the part corresponding to the participation by Turkmen partners (who were unable to 

participate in the Bishkek meeting due to the fact that they could not get the required VISA), activities 

were developed fully in accordance with the ROAD proposal. 

 

1.1 Needs and gaps analysis: The needs analysis questionnaires were received from the EAPC, 

translated into Kyrgyz, Turkmen and Russian language, and sent to the stakeholders. 

 

IUHD and TSIF (Turkmenistan) were not able to attend the Bishkek Meeting, where the needs and 

gaps analysis was conducted. On the Turkmen part, only the Ministry of Finance responded to the 

questionnaire, though with delay, while other stakeholders did not respond at all. As a result of this, 

the University academic staff from IUHD and TSIF from the relevant academic fields were surveyed 
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and the needs and gap analysis for the training content development was based on the findings from 

this survey. 

 

 

1.2 Training design: The trainings were designed and provided by the European colleagues. Most of 

the presentations and materials were translated into Kyrgyz, Turkmen and Russian language. The 

most relevant presentations together with a new methodology were used during the trainings in 

Kyrgyzstan and Turkmenistan. Some of the concepts are very new and translating them into local 

language without changing the meaning was sometimes challenging. Nevertheless, it proved to be a 

good experience for both trainers and trainees. 

 

In this WP there were difficulties with: 

- The participation of Turkmen civil servants in the survey. From a total of 271 answers 
received, only 48 (18%) were from Turkmenistan. Looking for a solution, it was decided to 
distribute it among the professors of IUHD and the Turkmen State Institute of Finance. 

- Non-participation of the Turkmen members in the Bishkek Study Tour and subsequently 
in the activities such as group dynamics and interviews that took place in order to 
complete the training needs analysis. 

 

 

2.1.2. WORK PACKAGE 2: 
 

The creation of the ROAD training and counselling centres is still in progress. The Project Coordinator 

prepared an excel list of equipment that could be purchased by Partner Country (PC) institutions 

divided into large groups of equipment. 

The European partner (EP) institutions provided an updated list of books (Top 5-10 books in English) 

on training topics such as tourism, financial control, strategic management, and urban transports. 

Then the Partner Countries needed to check if there was a native language edition of these to 

purchase. Equipment for the ROAD training and counselling centers are still in the process of being 

sent, pro-forma invoices and signed contracts have been received, while the money transfer is 

pending.  In Turkmenistan additionally 5 kindles for each institution, 41 books for IUHD and 32 books 

for TSIF were purchased with ROAD project funds and with the assistance from the Turkmenistan 

Embassy in London, who delivered 4 boxes of books from London to Turkmenistan free of charge. 

 

The partner country institutions selected the equipment they found adequate for the development 

of the project to be purchased and chose the best offer (including books). Then, they sent this offer 

to the coordinator of ROAD for the EU approval. 

This WP is long overdue in relation to the proposed deadline (31st of October 2017). This is due to 

difficulties in the process of acquiring equipment, which has already been defined by institutions 

(books included) in 2017. The procedural part of acquisition in both partner countries has taken 

longer than expected, with difficulties with a tendering acquisition in Kyrgyzstan institutions. In 

Turkmenistan the process has suffered advances and retreats, but the books have already been 
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purchased, and payment should be done directly to the coordinators, who serve as intermediaries. 

Existing and new training rooms are ready to be equipped, and the process should finish before 

summer of 2018. 

 

 

2.1.3. WORK PACKAGE 3: 
 

EU Trainings on Strategic Management and Tourism Economics were provided as planned in 

November 2017 and January 2018. 

 

Recruitment for staff in all partner universities took place as expected. In general, 4 people were 

nominated from each Partner University. In total 24 participants were nominated to the UPC training 

and 25 to the ULPGC training though finally the Turkmen partners could not participate in the UPC 

training due to visa problems.  

 

3.1. Training on Strategic Management and Local governance, UPC, Spain:  

Since Turkmen partners were unable to attend, all training materials together with the event 

videos were sent to IUHD by registered mail. As a result IUHD and TSIF training nominees 

were able to do a five day virtual training. This means that in the end, of the 24 nominated 

participants, 20 received a f2f and 4 a virtual training. 

 

3.2. Training on Tourism Economics at ULPGC, Spain.  

No problems were encountered and a total of 30 people, from both Kyrgyzstan and 

Turkmenistan, participated in the training. 

 

3.3. Training on Urban Transport infrastructure at KTH, Sweden.  

Trainees have been selected and everything is ready for the training at KTH in April 2018. 

 

Quality evaluation surveys were provided for each training and the analysis of the results are found 

in section 3 of this report. 

 

3.5. Local trainings of civil servants 

Trainings for civil servants were provided in both Kyrgyzstan and Turkmenistan.  

 

KYRGYZSTAN: 

 

 Training on Strategic Management:  
There were 5 training courses organised by the following Kyrgyz partners: IKSU (35 participants), 

AKSU (25 participants), JASU (15 participants). CBC provided 2 one day trainings (14+11 participants). 

The total number of participants was 100. 

 

 Training on Tourism Economics:  
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There were 4 training courses provided by the Kyrgyz partners IKSU (30 participants), AKSU (24 

participants, but only teachers at the university), JASU (24 participants), CBC (20 participants). The 

total number of participants was 98. 

 

Dissemination activities have been provided and the teaching materials were developed in due time. 

 

Please find all information regarding local trainings here: 

https://drive.google.com/drive/folders/1tIcHnExNZ5tUomgcSvJ2CDdkmW2xbQR6?usp=sharing  

 

 

TURKMENISTAN 

 Training on Strategic Management: 
TSIF and IUHD conducted two 2-day trainings (15+15 participants, 30 participants in total) for the Civil 

Servants representing all 5 regions of Turkmenistan and capital Ashgabat from over 25 different state 

organizations, including local government, financial institutions, transport organizations, and 

ministries. The trainings were conducted at TSIF. TSIF provided coffee-breaks, printing materials, as 

well as the Certificates. The Academy of Civil Servants was a great help in introducing the groups of 

civil servants for our trainings. 

 

 Training on Tourism Economics: 
IUHD and TSIF conducted two 2-day trainings (15+15 participants, 30 participants in total) for the 

representatives of tourism industry, including the State committee for Tourism, three state 

corporations for tourism, three hotels, and the City College of tourism. The trainings were conducted 

at IUHD. IUHD provided coffee-breaks, printing materials, as well as the Certificates. 

 

Dissemination activities were conducted and the teaching materials were developed. 

 

 

2.1.4. WORK PACKAGE 4: 
The activities will start in November 2018. 

 

 

2.1.5. WORK PACKAGE 5: 
 

The online Campus has been created already. It is working and the partners are using the online 

campus for the trainings in the EU, as well as in the Partner Countries. 

 

UPC has been providing a small training for the using of Moodle platform, in Barcelona and Las Palmas 

training sessions in November and January. 

 

https://drive.google.com/drive/folders/1tIcHnExNZ5tUomgcSvJ2CDdkmW2xbQR6?usp=sharing
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As trainees are pretty much the same, it was decided that in the next trainings (in Stockholm and 

Lisboa), it will be used distance methodologies and online materials for this Moodle training. This is 

important, as courses provided for civil servants should use on-line methodologies (at least 20% on-

line), and until the end of the project at least one 100% on line course. 

 

For the moment we have all materials of Barcelona and Las Palmas training on Moodle platform 

(http://road.cudu.es/). 

 

 

2.1.6. WORK PACKAGE 6: 
 

The Dissemination Plan has been developed and is being implemented as planned 

(https://drive.google.com/open?id=1nqzB5OxnZsnq2Rfw_7nVGpBF564SWIIy). It was presented in 

January to all partners during Las Palmas mobility, and the WP leader informed that no problems 

have been encountered thus far.  

 

ROAD  Project Website was created in April 2017, and the numbers between January 2 and April 20 

(the Website visit counter was installed only in January) were: 408 visitors and 1,397 visited pages. 

It includes information about the project, the partners, the work plan, the training sessions, 

communication (news, events, conferences, videos …), documents and contacts. 

 

A video was also produced, which is available on the website of the Kyrgyz National Office of 

ERASMUS+ and ROAD website as well as all partner universities websites 

(http://roadproject.tecnico.ulisboa.pt/~roadproject.daemon/communication/). 

 

 

2.1.7. WORK PACKAGE 7: 
 

Management procedures have been carried out in accordance with the agenda, much due to the 

prompt response and excellent collaboration of all partners.  

 

Mobility reports forms sent by the Project Coordinator (staff convention + travel report + timesheets) 

have been completed and sent to project coordinators from partner institutions in due time. 

 

WP Leaders are now preparing/updating inputs for the progress report (15 April 2018), and at every 

mobility there is a coordination meeting with all activity leaders. At these meetings the coordinator 

presents the general progress of the project and any difficulties encountered and prepares a TO DO 

LIST for all partners. All documents are shared on the project’s Google Drive 

(https://drive.google.com/open?id=1Kkz4-ilAT7aErVdvMoMwXzWg0QB4EEUw7SZssyzNuuY). 

 

The main constraints have had to do with money transfers and VISA authorizations. 

 

http://road.cudu.es/
https://drive.google.com/open?id=1nqzB5OxnZsnq2Rfw_7nVGpBF564SWIIy
http://roadproject.tecnico.ulisboa.pt/~roadproject.daemon/communication/
https://drive.google.com/open?id=1Kkz4-ilAT7aErVdvMoMwXzWg0QB4EEUw7SZssyzNuuY
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2.1.8. WORK PACKAGE 8: 
 

The elaboration of the Quality Plan took more time than planned and the final version was delivered 

in February 2018. For some of the indicators formulated in the Logical Framework Matrix no 

“expected results” had been defined so it was agreed that they would be discussed and decided upon 

by all partners during the April coordination meeting. 

 

2.1.9. WORK PACKAGE 9: 
 

Activities were developed in accordance with the ROAD proposal. The Bishkek Study Tour and the 

different training activities have been used to talk to authorities and senior officials in order to 

improve the sustainability of the project.  

Two criteria have been proposed to describe sustainability: the diversity and intensity of 

activities/outputs maintained or developed after the end of the project, and the intensity and 

enlargement of the cooperation among national and international partners and stakeholders. The 

indicators of progress were defined, as well as the targets expected until the end of the project 

(October 2019). 

Great efforts have already been made by all partners, for example at the training in Karakol, where 

IKSU received a local grant to cover meals and transportation of the local civil servants participating 

in the training. This is an example of sustainability and good cooperation with local structures. 

Turkmen partners are negotiating a contract between IUHD and the Academy of Civil Servants for 

further cooperation, as IUHD has applied for a licence for short-term professional development 

courses, registering as an independent economic entity to be able to charge for the work of trainers 

in the future, after the project ends. As soon as this licence is obtained, and this is expected to be 

within the lifetime of the project, the Professional Development Center will be open for all civil 

servants.  
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3.  Satisfaction Survey Results  
 

Satisfaction surveys have been sent out to all partners after every activity. 

The number of respondents of these surveys have been: 

Kick-off meeting: 14 respondents out of 23 participants.  

Bishkek Study Tour: 9 respondents out of 33 participants. 

Bishkek Training course: 14 respondents out of 39 participants. 

Barcelona Partner meeting: 10 respondents out of 15 participants. 

Barcelona Training course: 9 respondents out of 20 participants. 

Las Palmas meeting: 7 respondents out of 16 participants 

Las Palmas training: 10 respondents out of 30 participants 

 

We see, in some of these cases, a low response rate despite the reminders to fill in the quality surveys. 

This fact will be addressed during the Quality Presentation at the ROAD Partner Meeting to be held 

in Stockholm in April 2018.  

 

Kick-off meeting 

◦ 11 out of 13 respondents rated the overall organization of the meeting as excellent.  

◦ On a scale from 1 (Not at all) to 5 (Extremely), more than 80% of respondents rated 5 the different 

items assessed: 

- Logistics and organization of the meeting 

- Objectives of the meeting 

- The role of the project coordinator  

- The content of the meeting 

◦ Comments:  

- Congratulations to the coordinator 

- Excellent working atmosphere  

- Productive results of the meeting 
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Study Tour 

75% of respondents rated the overall organization of the Study Tour as excellent.  

On a scale from 1 (Not at all) to 5 (Extremely): 

 Most questions were rated with a 5 or a 4 

 All rated 5:  

• The possibility for partners to meet and interact  

• The satisfaction about the work plan agreed 

 

Bishkek Training 

75% of respondents rated the overall training course as excellent.  

On a scale from 1 (Not at all) to 5 (Extremely): 

 Most questions were rated with a 5 or a 4 

 Logistics and organisation were satisfactory 

 Materials were clear and useful 

 The course met the participants’ expectations 

 

Barcelona Partner Meeting 

100% of the respondents found that the meeting met their expectations and were satisfied with its 

outcomes. 7 questions had an answer of 100% extremely satisfied (rated 5). 

On a scale from 1 (Not at all) to 5 (Extremely): 

 All questions were rated with a 5 or a 4 

 Logistics and organisation/setting of the meeting were satisfactory 

 Materials were clear and useful 

Comments: Thank you to the project coordinator for the clear planning and high level of organization 

of all project activities. 

 

Barcelona Training 

90% of the respondents found that the setting of the training was adequate, the objectives of the 

training activity were clear, the materials were clear and useful and according to the objectives of 

the training activity. The training activity met their expectations. Moreover, 100% of the respondents 



Quality Report (WP8) 
February 2018 

 
 
 
 

 
Page 11 of 30 

agreed that the project coordinator significantly contributed to install a collaborative working 

environment/dynamics and a participative decision making and consultation process. 

On a scale from 1 (Not at all) to 5 (Extremely): 

 Most questions were rated with a 5 or a 4. There were very few rated 3. And none lower than 

3.  

Comments:  

Thank you to the project coordinator and the trainers.  

Some of the presentations were very theoretical, that's why it was little bit difficult to understand. It 

would be better to give more time for interaction and practice. Let me express my gratitude for the 

organizers of the training and for the staff. 

The training was held at a high level. 

Thanks for all!!! It was very useful. 

This training seminar helped me to use my skills not only in the lesson but also everyday life. And I 

also got a huge motivation.  I want to inform all the organizers, lecturers and coordinators of the 

project. 

 

Las Palmas Meeting 

100% of the respondents thought that the organization was excellent, that the objectives of the 

meeting were clear, that the project coordinator significantly contributed to install a collaborative 

working environment/dynamics and a participative decision making and consultation process, that 

they were happy about the distribution of tasks among partners and that they were satisfied with the 

communication prospects around the project (web site, brochure, articles, conferences...). 

On a scale from 1 (Not at all) to 5 (Extremely): 

 Most questions were rated with a 5 or a 4. There were very few rated 3. And none lower than 

3. 

 

Las Palmas Training 

100% of the respondents thought that the project coordinator significantly contributed to fulfil the 

agenda and achieve the training activity objectives. 90% thought that the objectives of the training 

activity were clear, that the project coordinator significantly contributed to install a collaborative 

working environment/dynamics and a participative decision making and consultation process and 

were satisfied with the outcomes of the training activity. 

On a scale from 1 (Not at all) to 5 (Extremely): 
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 Most questions were rated with a 5 or a 4. There were very few rated 3. And none lower than 

3.  

 There is room for improvement for the materials (only 50% of the respondents thought that 

they were clear and useful and according to the objectives of the training activity). Also, more 

time should have been allocated to each point on the agenda. 

 Logistics and organisation/setting of the training were not completely satisfactory 

 Almost 80% consider that the training met their expectations. 

 

Comments:  

Thank you very much for hospitality and excellent organization! 

The programme was designed effectively that we returned back with full package of knowledge on 

Tourism Economics and gained potential to share our experience with local civilian in tourism sector. 

My big gratitude to the organizers!!! 

There are more such trainings that have a lot to do with sharing experiences and getting a lot of 

knowledge. 

Everything was perfect, thank you for this opportunity and experience. 

Dear Martha I enjoyed the training and want to thank you and all the project partners. 

Comments are all positive as I met all expected points from training! 

Thank you! 

 

Local trainings 

There have been also satisfaction surveys after each of the local training courses in Kyrgyzstan and 

Turkmenistan (see pages 5 and 6 for more details). 

Different questionnaires were used but the usefulness of the training was always rated with a 4 

(good) or a 5 (excellent). In two of the courses a very small percentage (1-2%) of the participants 

considered the quality of the training materials to be regular (3) or not good (2) while the rest of the 

participants rated this with a 4 or a 5. 

The following graphics show the results for two questions of the satisfaction surveys for the courses 

on strategic management and on tourism economics, with a total of 258 participants. 
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Comments: 

There were many positive comments and expressions of gratitude. 

An aspect to be improved was the duration of the courses: Several respondents in different 

locations considered the courses to be too short and indicated they would have preferred to 

dedicate more time to each topic.  
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4. Analysis on the indicators completion 
 

After evaluating the completion of indicators that were due for this stage of the project, we can see 

an overwhelming majority of colour green or excellent (corresponding to 70-100% of 

accomplishment).  

 

Please refer to Annex 1 for further detail.  

 

In the KTH meeting of April 2018, these indicators will be reviewed in detail and WP leaders reminded 

of the expected outcomes of the different activities still to come in the project.  
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5. Partner Peer review 

The Quality plan states that peer review feedback will be included in some partner meetings in order 

to make all partners part of the evaluation process. Aspects assessed in these partner peer review 

sessions are: individual expectations, comments on the project development, project management 

issues, work development, task assignments, compliance with deadlines and attainment of fixed 

goals. 

At the November 2017 meeting, held at the Universitat Politècnica de Catalunya (UPC), a partner 

peer review feedback session was conducted by the URV. All partners present were asked about the 

following aspects of the project:  

 Evaluation of the management of the project 

 Evaluation of the activities done 

 Evaluation of the communication established 

 Evaluation of the results so far 

 Excellent points 

 Things to improve 

 

Regarding the organisation of the different meetings and the study tour it was deemed by all present 

as excellently organised.  

The project management was also regarded as of excellent quality, with the mention that everything 

runs very well and smoothly. Partners have expressed that administrative issues are taken care of 

mainly by the coordinator and thus partners are not burdened by administrative tasks and can focus 

on bringing added value to the project. The work of the coordinator was praised by all partners 

present and even considered a good practice. It is mentioned that everything around the project is 

clear, is informed well in advance, that everyone knows what their role is and that forward planning 

is common practice. The fact that the whole project is looked at in every meeting is also a very positive 

methodology.  

The communication within the consortium is evaluated very positively. It is fast, clear and with a 

quick response.  

The constitution of the consortium also received positive feedback, deeming the different partners 

which form it as very experienced.  

The partners from Kyrgyzstan and Turkmenistan mentioned that they appreciate very much the 

support of the EU partners.  

One of the concerns mentioned was the participation of the Turkmen partners that already missed 

two mobilities (Bishkek Study Tour and Barcelona Training). The consortium, aware of this, has found 
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creative ways to keep them involved. In this case, the UPC recorded the training and made it available 

to these partners.  

Regarding the work of the Kyrgyz partners, everything is going very well and they are deeply involved 

and well organised.  

One possible point to improve mentioned was to have a project management tool (even only an 

excel file with the projects tasks) in which any partner could find their own tasks with a simple search. 

In this same document each partner could include the follow-up.  
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6. Corrective measures 
 

In the Quality Plan, at the Logical Framework Matrix, one can see a column on “Assumptions & Risks” 

that suggests a set of corrective measures given the different possible scenarios. Also, the tool of 

Working Package Quality Logs has the purpose to ask the different WP leaders to present the different 

challenges encountered and corrective measures implemented.  

 

Regarding project management: A partner recommended the creation of a list of tasks with 

responsible partner per task and the project coordinator followed up this suggestion and created 

such a document, which is in the shared drive for any of the partners to consult and update.  

Regarding WP1:  

Concerning Deliverable 1.1.: This is the first experience in needs analysis for the IUHD and 

TSIF as well as for their stakeholders. After meeting in person and going through the training, a certain 

level of understanding was established and perhaps next time they will be more approachable. A new 

stakeholder - the Academy of Civil Service under the President of Turkmenistan - has emerged as a 

valuable partner, willing to cooperate and ready to share the contacts and connection with civil 

servants. 

Concerning deliverable 1.2.: We plan to get feedback from the stakeholders/trainees and 

check if the new terminology is settling into the local languages. We will take advantage of the 

International Conference in Ashgabat in May 2018 to improve information and reorient the project, 

if necessary. 

 

Regarding WP2: As a means of overcoming the difficulties encountered, the various 

institutions (IST, IUHD, TSIF and EU) were asked to authorize direct payments to ROAD project 

coordinators in Turkmenistan, who served as intermediaries. With regard to Kyrgyzstan partners, the 

procurement process will rely on KTH's collaboration which allows direct payment procedures for 

Kyrgyz suppliers. 

Regarding WP3: Turkmen partners were not present at the UPC training. A recording of all 

sessions was done so that they could follow the training in their own country afterwards. The 

generosity and concern of all partners have made this corrective measure possible and it was very 

appreciated by the partners in Turkmenistan. Letters were send to the National Erasmus+ officers 

and embassies to explain this situation. 

Regarding WP7: It was decided that IST coordinates budget transfers to Partner Countries 

institutions according to the mobilities they do, so that the control of the expenses will be easier for 

all. This was previously consulted with Erasmus+ representatives and the EU Commission. 
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Closing remarks 
 

This first report sets the template for the remaining quality reports. The Quality Assurance process is 

now fully in place with the Quality Plan approved and the First Quality Report published. All quality 

measures are being implemented according to plan and all partners are actively involved in 

participating, in their own capacity and role, in the fulfilling of quality requirements.  
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 ANNEX I: Balance Scorecard (updated on April 2018) 

KEY:  

 red (insufficient corresponding to 0-49% of accomplishment) 

 yellow (satisfactory, corresponding to 50-69% of accomplishment)  

 green (good/excellent, corresponding to 70-100% of accomplishment). 

Progress indicators: 

Outputs/Outcomes Indicators of progress Expected Timeline Result 
Evaluation 

      

WP1. Competency framework of local civil 
servants 

Benchmarking analysis 1 30-01-17 1       

Number of participants in the Study tour  24 30-01-17 33    

% satisfaction level of the Study tour  90% 30-01-17 94%       

Training design (report) 1 31-03-17 1       

WP2. ROAD training and counselling 
centres creation 

Number of resources and counselling centres created  5 30-06-17 5       

Number of equipment implemented 

 computers  
 printer/copier  

2 projectors  
 Video-cameras  

 multimedia screen 
software for  

 5 resources centers 

30-06-17        

Development of procedures and services charters 5 (1 for each center) 31-10-17        

WP3. ROAD training and counselling offer 
3.1. Training in UPC (Topic 1) 

Number of participants in UPC 24 (4 per CA partner) 31-01-18 20 + 4 virtual       

% satisfaction level of the UPC training 90% 31-01-18 90%       
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3.2. Training in KTH (Topic 2) 
Number of participants in KTH 24 (4 per CA partner) 30-04-18 28       

% satisfaction level of the KTH training 90% 30-04-18        

3.3. Training in ULPGC (Topic 3) 
Number of participants in ULPGC 24 (4 per CA partner) 31-07-18 30       

% satisfaction level of the ULPGC training 90% 31-07-18 90       

3.4. Training in IST (Topic 4) 
Number of participants in IST 24 (4 per CA partner) 31-10-18        

% satisfaction level of the IST training 90% 31-10-18        

3.5. Training by Partner Countries of local 
civil servants 

Total number of participants in the in house trainings 360 31-10-19 258       

% satisfaction level of the in house trainings 90% 31-10-19        

WP4: Improve the services of public 
administration 

Publication of courses materials for CA universities in Russian 
1 Handbook with 4 

chapters: 1 per topic 
31-03-19 1       

Publication of recommendations on retraining public staff 1 31-08-19        

WP5: Online virtual campus Online virtual campus created 1 31-03-19 1       

  Testing and improving virtual campus (pilot stage) 1 31-08-19 1       

WP6: Dissemination Website created 1 31-03-17 1       

6.1. Website creation and update Website updated Every 2 months 30-09-19     

6.2. Leaflets, roll-ups, posters 

Project leaflet created (in English + partner language) 1 30-04-17 1       

Roll-ups and posters of project and resources centers created 6 30-04-17        

Bookmarks and corporate materials created 1 30-04-17     

 videos, TV news 1 30-04-17 3    

6.3.1. Open international conferences 

Number of open international conferences organised 3 31-10-19        

Nº of participants in the open international conferences 400 31-10-19        

% satisfaction level of participants in the open international 
conferences 

90% 31-10-19     

Number of non-partner universities participating in the final 
dissemination conference of the project 

>15 31-10-19        
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6.3.2. National/regional dissemination 
           conferences 
 

Number of local/regional conferences 6 31-10-19        

Number of participants in the local/regional conferences 500 31-10-19        

% satisfaction level of participants in the local/regional 
conferences 

90% 31-10-19        

WP7. Management 

Kick-off meeting 1 30-11-16 1       

Number of participants in the kick-off meeting All partners 30-11-16 All partners       

% satisfaction participants in the kick-off meeting 90% 30-11-16 90%       

Number of Coordination meetings 5 31-10-19 3    

Number of participants in Coordination meetings All partners (12) 31-10-19 All partners    

% satisfaction participants  of Coordination meetings 90% 31-10-19 > 90%    

Number of Steering Committee meetings 3 31-10-19        

Number of participants in Steering Committee meetings 
All project 

coordinators (12) 
31-10-19        

% satisfaction participants  of Steering Committee meetings 90% 31-10-19        

Number of Skype meetings 3 31-10-19 1       

Number of participants in Skype meetings All partners 31-10-19        

Creation of an online space for collaborative work 1 31-12-16 1       

% satisfaction of participants online collaborative space 90%  31-10-19        

Number of mobility memos 8 31-10-19 4       

Number of progress + financial reports 2 31-10-19 1       

WP8. Quality 
 

Quality Plan 1 30-03-17 1       

Number of quality reports 3 31-10-19 1       
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Number of quality evaluation surveys 12 31-10-19 7       

Number of corrections of deviations from planning <5 31-10-19 2       

Number of peer review activities 3 31-10-19 1       

Number of Interproject coaching activities 3 31-10-19        

% satisfaction partners with project results 90%  31-10-19        

WP9. Sustainability 
 
 
 
9.1. Meeting national authorities 

Number of national + local authorities contacted 15 31-10-19        

Number of courses approved by the ministry 4  31-10-19        

Number of courses offered on the online campus on an open 
basis 

4  31-10-19        

Network of expert trainers of civil servants created 1  31-10-19        

Number of experts in the network 8 31-10-19     

Number of courses on a payment basis after the project 2  31-10-19     
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Measure 

Timing 
Accomplishment 

Leading Partner Done? 

Evaluation 

Timeline Deadline       

Satisfaction surveys 

Satisfaction survey Study Tour Bishkek 

  

Coordinator Yes/No       

Attendance control sheet Coordinator Yes/No       

Monitoring meeting (agenda, minutes...) Coordinator Yes/No       

Satisfaction survey UPC 

  

UPC Yes/No       

Attendance control sheet UPC Yes/No       

Monitoring meeting (agenda, minutes...) UPC Yes/No       

Satisfaction survey KTH 

  

KTH Yes/No       

Attendance control sheet KTH Yes/No       

Monitoring meeting (agenda, minutes...) KTH Yes/No       

Satisfaction survey ULPGC 

  

ULPGC Yes/No       

Attendance control sheet ULPGC Yes/No       

Monitoring meeting (agenda, minutes...) ULPGC Yes/No       

Satisfaction survey IST 

  

IST Yes/No       

Attendance control sheet IST Yes/No       

Monitoring meeting (agenda, minutes...) IST Yes/No       

Satisfaction survey Open International Conference 1 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       
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Satisfaction survey Open International Conference 2 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Open International Conference 3 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 1 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 2 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 3 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 4 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 5 

  

Hosting partner Yes/No       

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Satisfaction survey Local/Regional Conference 6   Hosting partner Yes/No       



Quality Report (WP8) 
February 2018 

 
 
 
 

 
Page 25 of 30 

Attendance control sheet Hosting partner Yes/No       

Monitoring event (agenda, organization...) Hosting partner Yes/No       

Training results reports 

Report Study Tour   Coordinator Yes/No       

Training design: a proposal of training topics   Coordinator Yes/No       

Training results report   UPC Yes/No       

Training results report   KTH Yes/No       

Training results report   ULPGC Yes/No       

Training results report   IST Yes/No       

Workshop results reports   All partners         

Report Open International Conferences   Coordinator Yes/No       

Other reports 

Report Local/Regional Conferences   Coordinator Yes/No       

Interviews with target audiences   All partners Yes/No       

Social Network statistics   All partners Yes/No       
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Inter-project coaching: (only applicable in next report – December 2018) 

Action Leading Partner 

Accomplishment 

Evaluation 

      

Communication among partners         

Website area for project indicators management         

Balance scorecard follow-up         

Audits         

Register records of new universities         

Partners evaluation on:         

Individual expectations         

Comments on the project development         

Project management issues         

Work development         

Task assignments          

Compliance with deadlines         

Attainment of fixed goals         

Peer review between universities         
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Impact Indicators: 

Expected impact and indicators: To be assessed at the end of the project 

Impact Quantitative Indicators 

Measure 

Number/Done 
Evaluation 

      

Short term 

Leadership involvement in the Study Tour Benchmarking analysis         

Close cooperation with the Department of training civil 
servants 

Training offer agreed 
        

Staff qualified Number of participants in activities and studies         

Civil servants participating 
Satisfaction level of participants and stakeholders involved         

Satisfaction level of the trainings received         

Resources centres created and structured offering 
programs and staff qualified after trainings 

Co-creation of materials, articles and publications         

Number of resources centres created         

Online campus ongoing Online campus created         

Open conferences 
Open international conferences organised      

Number of participants in the conferences 
        

Dissemination of the project at local and national level 

Number of participants in the in-house trainings         

Number of non-partner universities participating in the final 
dissemination conference         

Number of people reached and contacted         

Long term 

National authorities include the ROAD programmes in the 
national trainings the Ministry offers to public servants 

Number of courses approved by the Ministry 
        

Online campus to the Ministry and agencies for continuous 
training of civil servants 

Number of courses offered in the campus on an open basis 
        

Network of expert trainers of civil servants Number of expert in the network         



Quality Report (WP8) 
February 2018 

 
 
 
 

 
Page 28 of 30 

Impact Qualitative Indicators 

Measure 

Number/Done 
Evaluation 

      

Short term 

Leadership involvement in the Study Tour 
Correspondence between foreseen requirements/expectations and 
obtained results         

Close cooperation with the Department of training civil 
servants 

Coherence and relevance with the target group with the other 
stakeholders         

Staff qualified 
Usefulness         

Context-specificity         

Civil servants participating 
Learning and interest produced         

Satisfaction level of the Study tour         

Resources centres created and structured offering 
programs and staff qualified after trainings 

Satisfaction from the participation         

Overall satisfaction with the results         

Level of use of created materials         

Online campus ongoing 
Interest produced by the created materials         

Level of use of the resources centres         

Open conferences 
Interest produced by the resources centres         

Co-creation of projects         

Dissemination of the project at local and national level 

Satisfaction level with the Online campus         

Satisfaction level with the conferences         

Efficacy of dissemination actions         

Long term 

National authorities include the ROAD programmes in the 
national trainings the Ministry offers to public servants 

The project trainings as part of the National strategies for retraining 
civil servants         

The possibility to offer open courses on the platform         

Online campus to the Ministry and agencies for continuous 
training of civil servants 

Sharing experiences         

Interest and awareness raised         

Network of expert trainers of civil servants 
Involvement of participants         

Impact produced         
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