
 

1 

 

 

MINISTRY OF EDUCATION OF TURKMENISTAN 

TURKMEN STATE INSTITUTE OF FINANCE 

 

CONFIRM 

Rektor of Turkmen State Institute of Finance 

____________________O. Ishankuliyev 

“_____”___________ 2019 year 

 

 

ROAD training and counseling  

CENTER 

 

Operating rules of the training center 

 

 

 

 



 

2 

 

ROAD training and counseling center. 

Within the framework of the project of the European Commission, a training and 

consulting center was established under the ROASMUS + ROAD project at the 

Turkmen State Financial Institute. 

The goal of the ROAD center is to provide consulting services, advanced training and 

retraining of state and municipal employees of Turkmenistan through educational 

activities. 

For the achievement of the goals set up, partnership agreements will be signed between 

the TSIF and the State organizations of Turkmenistan (ministries, city halls, banks, 

etc.). 

Students of the course will be workers sent by state organizations under an agreement 

that will be signed between the leadership of the institute and the leadership of state 

organizations of Turkmenistan. 

The ROAD Learning Center will offer specially designed educational programs and 

trainings (in the format of lessons or working hours, physical or virtual) that cover 

management, negotiation, financial management and city management, etc. To ensure 

networking, training and support acquiring new knowledge and skills in general. 

The schedule of courses will be set in accordance with the Agreement on cooperation 

in the field of training of state and municipal employees between TSIF and State 

organizations. 

Course topics are not limited to courses announced by the ROAD project. Course 

topics are determined according to training needs and assessment of state and 

municipal employees. 

A calendar of activities should be prepared at the beginning of the year, listed term 

wise without necessarily specifying exact dates. A calendar for 2019-2020 academic 

years is presented in Annex 1. 

Upon successful completion of the courses, the Center will provide certificates for 

students and students. 

Training may be terminated after the written notification of the participant about 

graduation. 

Training may be terminated by the Board of the Center, the Board of the TSIF in the 

event of a member’s violation.  

Courses will be held in Turkmen language. 
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Facilities. 

Civil and municipal servants undergoing training activities or/and qualification 

upgrading courses may use the rooms and facilities, as well as tutoring, counselling 

and other services for undertaking production or service activity under beneficial 

conditions. 

They shall conduct no activities that might cause damage to or deterioration of the 

condition or look of the premises of the training center, cause damage to other 

participants and/or students. 

The premises and facilities include following: 

- office furniture and telephone connection; 

- personal computers  with Internet connection. 

- printer / scanner / copier; 

- teleconferencing facilities and projection equipment; 

- access to centre’s library and Moodle platform of the ROAD project. 

 

Management. 

An effective management structure allows the ROAD Training Center to ensure the 

availability of a quality management system or equivalent procedures to monitor the 

compliance and adequacy of the systems and procedures that ensure that the training 

provided meets the requirements. 

The ROAD Training Center should provide information on how they provide the 

content, organization and duration of training courses, training plans and competency 

diagrams. And also provide systems for recording training events, including 

information about participants, coaches and the number and designation of courses. 

Responsibility for the management of the ROAD Training Center in the TSIF will be 

borne by the coordinator and technical and support staff appointed by the TSIF Rector. 

Their tasks will include:  

- Monitor the daily activities of the Center. 

- Virtual campus management and support. 

- Supervise and guide students and teachers in their work and education to achieve 

educational goals. 
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- Development of educational strategies and plans. 

- Revise materials and software to support modern, state-of-the-art technologies 

and teaching methods needed to help students achieve their educational goals. 

- Collect relevant institutional performance data to improve planning. 

Personnel responsible for the operational activities of the Center will be appointed by 

the Rector. 

 

Teaching staff. Competence requirements. 

ROAD training center must ensure that trainers are competent and have adequate 

qualifications and experience to provide training and/or carried out by trainers who 

have professional experience in teaching, including experience in ToT. The requested 

professional experience may include periods of experience as a civil servant. 

Trainers should provide the methodology they intend to use to ensure the content, 

organization and duration of training courses (syllabus), training plans and competence 

schemes. 

Provide competence management, on-going training and measures to keep professional 

skills updated. 

 

Payment and prices. 

The amount and method of payment applicable to the trainings and courses of the 

Center will be determined by the TSIF on the basis of an agreement concluded between 

the two parties. 

All utility charges within the Center are beard by the University.  

The Operating Costs shall include the costs of: 

- overall technical support - maintenance, repairs, replacement related to the 

ROAD Center’s infrastructure, that include but not limited by lightning, heating, 

cleaning services, protection and monitoring of the facility, consumption of 

water and sanitary sewage system discharging waste; 

- property tax and all other taxes or charges imposed by governmental authorities 

or local authorities; 

- as well as other costs related to the maintenance and management of the premises 

and facilities. 
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Annex 1 

Short Courses Calendar 2019/2020 academic year 

№ Course name Trainer Hours Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

1.  Strategic Planning Nuryagdy Aynazarov 4  x          

2.  Project Management Myrat Shukurov 4  x          

3.  Business model Polat Hemrayev 4    x        

4.  Digital economy 
Shohrat Bashimov 

Shaguly Shagulyyev 
4    x        

5.  Viable cities Aknabat Movlamova  4      x      

6.  Tourism Economics Shohrat Bashimov 2      x      

7.  
Innovation  and Change 

Management 
Shohrat Bashimov 2      x      

8.  
Budgeting and 

accountability 
Nuryagdy Aynazarov 4         x   

9. 1

3 
Financial management 

Shamyrat 

Orazmammedov 

Begli Shamyyev 

4         x   

 


